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Town reports traditionally cover Town government and organizations that 
receive money from the Town budget, but many other non-profit 
community organizations make a large contribution to the quality of life in 
Andover. In recognition of that fact, we plan to feature such an 
organization on the cover of the Andover Town Report. 

This year we chose to feature the Andover Historical Society. 


THE ANDOVER HISTORICAL SOCIETY 


Our mission statement is: To preserve the history of Andover through 
the acquisition and conservation of property, artifacts, and stories, and 
to foster an awareness and appreciation for that history within the com- 
munity. 

To that end, we own five properties and two railroad cars. The Tucker 
Mountain School on Tucker Mountain Road is open to the public, with 
monthly programs on the second Sunday of the month, June through 
October, from 1 PM to 3 PM. 

The Potter Place Railroad Station, with a furnished stationmaster’s 
office and annual changing exhibits related to Andover, is open Memo- 
rial Day to Columbus Day on Saturdays from 10 AM to 3 PM and on 
Sundays from 12:30 PM to 3 PM. An adjacent caboose is also open dur- 
ing station hours. 

The Emons Store and Post Office across the street from the station is 
equipped as a country store and was the official Potter Place Post Office, 
zip code 03265, until 1988 when postmistress Dorothy Lull retired. We 
sell our publications there as well as small gifts. The adjacent house is 
also the property of the Society. We pay real estate taxes on the house 
and on the 7+ acre plot that includes the Potter Place historic marker on 
Route 11. 

The Potter Place freight house and newly acquired freight car are the 
hub of our August fair. Our hope for the future is to have the freight house 
be a part of the museum, displaying tools and farm equipment. 

We have assumed a large responsibility in the care and maintenance 
of these buildings and receive no funds from the Town. We need the help 
and support of all interested citizens of Andover. 

Our Old Time Fair on the first Sunday in August is the source of most 
of our revenue, but dues are also very important. Become a member — 
dues are only $10 for an individual; $25 for a family; or $200 individual 
life member; or $350 family life member. We need your help! You can 
reach us at PO Box 167, Andover NH 03216 or at AndoverHistory.org. 


DEDICATION 


This year’s Town Report is 
dedicated to Dennis E. Fenton, 
retiring after 52 years of service 
to the town of Andover. 

Dennis’ service began in 
1958 when he was appointed to 
the Planning Board, served two 
terms as a School Board mem- 
ber, and served on the Budget 
Committee and Solid Waste 
Committee. He represented 
Andover in the formative years 
of the Concord Regional Solid 
Waste/Resource Recovery Co- 
operative. Andover enjoys the 
services of a Town Administrator thanks to the work of the Committee 
for Study of the Administrative Assistant Form of Government, which 
Dennis chaired in 1979. 

Some may remember that Dennis “retired” from town service in 1991 
but was unable to refuse when the town once again needed his services. 
He was elected to the Board of Selectmen in 1998 and has now served 
four additional terms. It 1s worth noting that he was elected chairman 
by his peers for each of those 12 years. As chairman, he served as the 
board’s representative to the Proctor/Town of Andover Liaison Com- 
mittee since its inception in 2002. 

Dennis was the driving force behind the Library/Town Office reno- 
vation expansion project as well as the construction of the new Police 
Station and numerous highway and bridge projects. 

Dennis has set a high standard for community service, and those of 
us fortunate enough to have served with him have benefited from his 
wisdom, his diplomacy, and his thorough knowledge of the town. 

Thank you, Dennis. We know you'll be keeping an eye on things 
from your perch overlooking Highland Lake! 
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Local men working on the railroad around 1915. Top row, I-r: 
Fred Bagley, Bill Powers, Mr. Heman, Al Eaton, E.N. Sebra, Bill 
Smith (or Bill Chase?), Sibley Melendy Crosby, Ed Chase. Lower 


row: Dan Clifford, Warren Eastman (or Mr. Lull?). 


Photo: Andover Historical Society collection 
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TOWN OFFICERS AND REPRESENTATIVES 


The year in parentheses, if any, is the year in which the official’s term 


expires. 
TOWN OFFICERS 
MODERATOR DOG OFFICER 
elected appointed by the Selectmen 
Edward C. Becker (2010) VACANT 
SELECTMEN OVERSEER OF THE POOR 
elected Board of Selectmen 


Dennis E. Fenton, Chair (2010) 
Jacob B. Johnson (2012) 
Victoria L. Mishcon (2011) 


TOWN ADMINISTRATOR 
appointed by the Selectmen 
Dana I. Hadley 


ROAD AGENT 


elected 
Jonathan Champagne (2010) 


POLICE DEPARTMENT 
appointed by the Selectmen 
Glenn E. Laramie, Chief 
Joseph P. Mahoney, III, Sergeant 
David A. Hewitt 
Daniel C. Shaw 


BUILDING INSPECTOR 
appointed by the Selectmen 
Donald Gross 
Lloyd M. Perreault, Deputy 


EMERGENCY MANAGEMENT 
appointed by the Selectmen 
Edward C. Becker, Director 
Jane Hubbard, Deputy Director 


BOARD OF HEALTH 
Board of Selectmen 


SUPERVISORS OF THE CHECKLIST 
elected 
Irene H. Jewett (2014) 
Betsy McDonald (2010) 
Arthur C. Urie (2012) 


TREASURER 
elected 
Shirley H. Currier (2010) 


TOWN CLERK & TAX COLLECTOR 
elected 
Marjorie Roy (2010) 
appointed by Town Clerk/Tax 
Collector 
Joanna Sumner, Deputy 


BUDGET COMMITTEE 
elected 
William Bardsley, Chair (2011) 
Sharon Darling (2012) 
Carroll Gautreau (2012) 
Edwin Hiller (2011) 
William Keyser (2010) 
Jeffrey Newcomb (2010) 
Charles McCrave, ex officio, 
Andover School Board 
Victoria Mishcon, ex officio, 
Board of Selectmen 
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Reginald Roy, ex officio, Andover 


Village District 
LIBRARY TRUSTEES 


elected 

Diane Rice, Chair (2012) 
Robin Boynton (2012) 
Marilyn Gould (2011) 
Sandra Graves (2010) 
Janet Moore (2010) 


TRUSTEES OF TRUST FUNDS 
elected 
Mary Lou McCrave, Chair (2011) 
Alex Estin (2010) 
Janet Moore (2012) 


PLANNING BOARD 
appointed by the Selectmen 
Eric A. Johnson, Chair (2010) 
Nancy Teach, Vice Chair (2010) 
Michelle Bengivengo (2013) 
Paul Currier (2012) 
Donald E. Gould (2012) 
Jon Warzocha (2011) 
Mark Cowdrey, alternate 
Edwin Hiller, alternate 
Wood Sutton, alternate 
William Zimmerman, alternate 
Jacob Johnson, ex officio, Board 

of Selectmen 


ZONING BOARD OF ADJUSTMENT 
appointed by the Selectmen 
Donald J. Gross, Chair (2011) 
Charles McCrave (2010) 

Jeff Newcomb (2010) 

Amy Rankins (2012) 

Susan Schnare (2012) 

Paul Fopiano, alternate 

Gillian Smith, alternate 
Katherine B. Stearns, alternate 


CONSERVATION COMMISSION 
appointed by the Selectmen 
Mary Anne Broshek, Chair (2012) 
Gerald Hersey, Vice Chair (2010) 
Tina Cotton (2011) 

Sandra Graves (2011) 
Nancy “Nan” Kaplan (2009) 


RECYCLING COMMITTEE 
appointed by the Selectmen 
Kenneth Tripp, Chair 
Dana Hadley 
Nancy “Nan” Kaplan 
William Matulevich 
Alan McIntyre 
Vicky Mishcon 
Susan Schnare 
Howard Wilson 


CABLE TV ADVISORY COMMITTEE 
appointed by the Selectmen 
Tina Cotton Marilyn Gould 
Charlie Darling Sheree Miller 


CEMETERY TRUSTEES 
elected 
Patricia Cutter (2011) 
John Graves (2010) 
Susan Schnare (2012) 


RECREATION COMMITTEE 
appointed by the Selectmen 
David Powers, Jr., Chair (2010) 
Mike Barton (2010) 

Tom Frantz (2010) 
Ellie George (2011) 
Alan Hanscom (2010) 


SAFETY COMMITTEE 
appointed by the Selectmen 
Jacob Johnson, Chair 
Jay Fitzpatrick 
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David Hewitt 
Rene Lefebvre 
Jane Slayton 
Mark Stetson 


FOREST FIRE WARDEN 


appointed by State Forester 


Deputy Wardens: 
Chuck Ellis 735-5025 
Fred Lance 735-5122 
John Landry 735-6935 
Rene Lefebvre 934-2197 
John Thompson 455-7490 


Stephen A. J. Barton, Sr. 735-5984 AUDITORS 


appointed by the Selectmen 
Plodzik & Sanderson 


DISTRICT AND PRECINCT OFFICERS 


ANDOVER SCHOOL DISTRICT 


School Board elected on 
Town Meeting day 

Don Gould, Chair (2012) 

Charles McCrave, Vice Chair 
(2010) 

Erik Anderson (2012) 

Kent Armstrong (2011) 

Lynn Baker (2010) 

District Officers elected on 
Town Meeting day 

Bill Bardsley, Moderator (2010) 

Shirley Currier, Treasurer (2010) 

Christie Coll, Clerk (2010) 


ANDOVER FIRE DISTRICT NO. 1 


elected at District Meeting 

Doug Gay, Commissioner (2010) 

Les Fenton, Commissioner (2011) 

the third Commissioner position 
is vacant 

Fred Lance, Clerk/Treasurer 
(2010) 

Mark Stetson, Moderator (2010) 

elected by Volunteer Firemen 

Chuck Ellis, Chief (2009) 

appointed by the Chief 

Darren Gove, Deputy Chief 

Chris Bengivengo, Inspector 


Scott Davis, Lieutenant 
Glenn Haley, Engineer 
Fred Lance, Secretary 
Eric Tilton, Captain 


EAST ANDOVER FIRE PRECINCT 


elected at Precinct Meeting 
Mark Thompson, Commissioner 
(2010) 
Tim Frost, Commissioner (2011) 
Roger Kidder, Commissioner 
(2012) 
JoAnn Hicks, Moderator (2010) 
Kathleen Kidder, Clerk (2010) 
John Cotton, Treasurer (2010) 
Mark Stetson, Auditor (2010) 
appointed by Commissioners 
Rene Lefebvre, Chief (2011) 
Stephen Barton, Deputy Chief 
(2011) 
elected by Volunteer Firemen 
Jacob Johnson, Captain (2011) 
Mark Perry, Lieutenant (2011) 
Jon Collette, Engineer (2011) 


ANDOVER VILLAGE DISTRICT 


elected at District Meeting 
Reggie Roy, Commissioner 
(2011) 
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Mark Cowdrey, Commissioner 


(2010) 


David Henderson, Commissioner 


(2012) 


Lisa Meier, Clerk/Treasurer 
(2010) 

Joseph Vercellotti, Moderator 
(2010) 


STATE LEGISLATIVE REPRESENTATIVES 


NH SENATE 
Sen. Matthew Houde (2010) 
PO Box 66 
Meriden NH 03778-0066 
matthew.houde@leg.state.nh.us 
504-2744 


NH HOUSE 
Rep. Claire D. Clarke (2010) 
437 Daniel Webster Highway 
Boscawen NH 03303-2411 
claire.clarke@leg.state.nh.us 
796-2268 


Rep. Jennifer Coffey (2010) 
748 Raccoon Hill Road 
Andover NH 03216-4040 
jenn.coffey@leg.state.nh.us 
271-3554 (Legislature) 


Rep. Priscilla P. Lockwood (2010) 
PO Box 1 
Canterbury NH 03224-0001 
priscillalockwood@verizon.net 
783-4349 


Rep. Joy K. Tilton (2010) 
4 Hill Street 
Northfield, NH 03276-0611 
joylark1@earthlink.com 
286-8806 


Rep. Frank Tupper (2010) 
PO Box 92 
Canterbury NH 03224-0092 
frank.tupper@leg.state.nh.us 
783-4110 


Rep. Deborah H. Wheeler (2010) 
38 Bay Street 
Northfield NH 03276-1603 
deborah.wheeler@leg.state.nh 
286-8212 


US LEGISLATIVE REPRESENTATIVES 


US HOUSE 
Rep. Paul Hodes (2010) 


18 North Main Street, Suite 400 


Concord NH 03301 
223-9814 


Sen. Jeanne Shaheen (2014) 


US SENATE 


Sen. Judd Gregg (2010) 
125 North Main Street 
Concord NH 03301 
225-7115 | 

50 Opera House Square 

Claremont NH 03743 

542-4872 
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FREQUENTLY ASKED QUESTIONS 


When does the Board of Selectmen meet? The Board of Select- 
men meets on the first and third Monday of the month. If the meeting 
night is a holiday, the meeting will be on the Tuesday following the first 
or third Monday. Agendas are posted at the Town Office, the Andover 
Post Office, the East Andover Post Office and on the Town’s Web site at 
TownOfAndoverNHus.com. 

If you have any further questions feel free to call the Town Office. 

Do I need a building permit? Not all building projects require a 
building permit. Citizens should check with the Building Inspector to 
be sure. 

Property Taxes 

What is the 2009 tax rate? There are two tax rates for properties in 
Andover depending on which fire precinct you are served by. Proper- 
ties east of Mountain Brook are in the Andover Fire District. Properties 
located west of Mountain Brook are in the East Andover Fire Precinct. 

Properties in the Andover Fire District $18.05 per thousand 

Properties in the East Andover Fire Precinct $17.72 per thousand 

When is the deadline for filing a tax abatement for 2009? March 
1, 2010. 

When does the tax year start? The tax year runs from April Ist 
through March 31st. Assessments of your property are made as of its 
value on April Ist of each tax year. These assessments will appear on 
your property tax bill. 

When was Andover last reassessed? The Town of Andover was 
revalued in 2009. The Town is on a five year schedule to update as- 
sessments as per New Hampshire state law. Properties are physically 
visited at least once during the five year period. In 2010, only properties 
that have an outstanding building permit or have a change listed on the 
inventory form will be visited. 

What if I think my tax assessment is higher than the fair market 
value? Taxpayers who believe their property is over assessed may apply 
for a property tax abatement. The time period to file for tax abatement is 
after the issuance of the final tax bill (generally sent out in November) 
and on or before the following March Ist. It is the taxpayer’s respon- 
sibility to provide documentation in support of an abatement request. 
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Forms are available at the Town Office. 

When are taxes due? The Town of Andover bills for property taxes 
on an annual basis. Bills are due 30 days after the bill is mailed; this is 
normally the first week in December. 

Should I send a copy of my tax bill to my lending institution? Yes, 
if your taxes are paid from an escrow account. We do not send bills to 
lending institutions. 

What if I did not receive a tax bill? State law requires that bills be 
sent to the last known owner. The Assessor’s Office updates its records 
according to transfers received from the Merrimack County Registry of 
Deeds after they have been recorded. Your attorney or title company who 
handled the closing should have checked the status of taxes due. However, 
it is your responsibility as the new owner to make sure taxes are paid and 
to advise us of your mailing address in writing. If you have any questions 
concerning this, refer to your closing statement or call us. Interest at 12% 
per annum is charged on tax bill not paid by the due date. 

Can I make early payments on my property taxes? Absolutely. 
We will apply payments made in advance of the bill, and your bill will 
reflect the balance due. 

Motor Vehicle Registration 

Do I need to prove residency to register a vehicle? Yes. If you are 
new to Andover and have not changed your address on your driver’s 
license, please bring a utility bill or piece of mail indicating your physi- 
cal address. 

Can I register a vehicle for someone else? You must have their 
registration with you. Due to new security regulations we cannot send 
you out with more information that you bring us. 

What vehicles require a title? All vehicles 1995 and newer will 
need a title until the vehicle is 15 years old. Heavy trucks always require 
a title. To register an a vehicle older than 15 years you will need to bring 
a bill of sale and a title or valid New Hampshire registration from the 
previous owner. 

I purchased a vehicle from a New Hampshire licensed auto deal- 
ership. What paperwork do I need to bring the clerk to register the 
vehicle? You will need the CTA (blue form) from the dealership. 

Can I transfer my plates from my old vehicle to my new vehicle? 
Yes. The registration must be current because you are transferring the 
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registration and the plates. You must present the old registration so that it 
can be sent to the DMV. If you do not have the old registration, you may 
purchase a certified copy for a fee of $13.00. If you are unsure whether to 
transfer plates or purchase new ones, we will be happy to help you. 

I’m a new resident from out-of-state. How do I title and register 
my vehicle? If you are a new resident with an out of state title, you will 
need to bring your current registration, the name and address of your 
lien holder, and the present mileage on the vehicle. 

We will prepare a title application that will be mailed to the New 
Hampshire Title Bureau. The Title Bureau will contact the lien holder 
for permission to title and register the vehicle in New Hampshire. When 
that is done, you will receive a letter from the Title Bureau instructing 
you to come to the Town Clerk’s office to register the vehicle. 

If your lien holder is in New Hampshire, you will need to contact 
them for the title. 

If there is no lien on your vehicle, you will need to bring in the title, 
and your vehicle will be registered at that time. 

If your vehicle is older than 15 years and you do not have the title, you 
will need to bring in a previous registration or any other paperwork that 
gives the information on the car. If you can only provide us with the bill 
of sale, we will provide a VIN Verification Form that can be filled out 
and signed by a law enforcement officer, a licensed inspection station, 
or a licensed New Hampshire auto dealer. When you return with the 
completed form, we will register the vehicle. 

Are fees pro-rated? What is my renewal month? Fees are calcu- 
lated when your registration is being processed. There are two separate 
fees that will need to be paid. One is the Town fee and the other 1s the 
State registration fee. Fees are all pro-rated from the month you come in 
to the month of renewal. The minimum number of months for a regis- 
tration is 5 and the maximum is 16. There is also a $25.00 title fee when 
any title application is originated in this office. All vehicles registered 
to an individual expire in the registrant’s month of birth. If the vehicle 
is registered to a business or to a leasing company, the first letter of the 
company name determines the month of renewal. 

Can I renew my registration by mail? Yes. We mail reminders prior 
to the beginning of each month. Please send back the renewal forms for 
only the vehicles you wish to register. The form indicates the individual 
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town and state fees. If you are registering more than one vehicle, you 
may combine the state fees on a check made payable to: State of New 
Hampshire-DMV and you may combine the town fees on a check made 
payable to: Town of Andover. Please include a self-addressed, stamped 
envelope for the return of your registration(s). 

Dog Licensing 

At what age do dogs need to be licensed? State law requires that 
all dogs 4 months or older must be licensed in New Hampshire. You 
will need to bring in proof of rabies inoculation and proof of spaying or 
neutering if the dog 1s altered. 

When should I license my dog? All dog licenses expire on April 
30. You will need to renew your dog’s license annually by this date or 
penalties and fines will be issued per State law. There is a one-month 
grace period before the penalty begins. The penalty is $1.00 per month 
beginning in June. There may also be a $25.00 civil forfeiture fine is- 
sued which will be due 15 days after receipt of the Notice of Civil For- 
feiture is issued. 

What does it cost to license my dog? $9 for a male or female not 
altered; $6.50 for spayed or neutered dog; $2 for the first dog belonging 
to a senior citizen over 65 years of age. Dog licenses are not pro-rated. 

Please notify the Town Clerk if you no longer have your dog or have 
moved from Andover. 

Can I license my dog by mail? Yes. Dog license renewal notices 
will be sent to the address on file. Dogs may be licensed by mail if 
their rabies vaccination is current. If the rabies vaccination has been 
recently updated or the dog has been altered since its last license, please 
mail the appropriate certificate(s) with your check. We will return the 
certificate(s) to you. Please include a self-addressed, stamped envelope. 
Voter Registration 

Where do I register to vote? At the Town Clerk’s office, 31 School 
Street, during regular business hours. See back cover for schedule. You 
may also register with the Supervisors of the Checklist during one of 
their scheduled meetings that are posted in advance. 

Town Stickers 

How do I obtain a Transfer Station/beach sticker? Bring your 
vehicle registration to the Town Clerk’s office. There is a $1 to $2 fee 
for each sticker. 
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Vital Records 

How do I obtain a marriage license? The bride and groom must 
appear before a town or city clerk anywhere in the State of New Hamp- 
shire and must be married in the State of New Hampshire. The fee for 
the license is $45.00. Both parties must be 18 years of age or older and a 
driver’s license, passport or birth certificate 1s sufficient for proof of age. 
If either party is a New Hampshire resident and under 18 a waiver may 
be granted by the probate court in the county where you live. If either 
party was married before, a certified copy of how the marriage ended is 
needed (death certificate, divorce decree, or annulment certificate). The 
license is good for 90 days. There is no waiting period. 

How do I get a certified copy of a birth, death or marriage cer- 
tificate? You need to make a your request in writing either by mail or in 
person. You must be a member of the immediate family (no cousins) or 
have a direct and tangible interest in the record. The cost of the certified 
copy is $12.00 for the first copy and $8.00 for any subsequent copies or- 
dered at the time for the same person. You will need to give the name(s) 
of the registrant(s) and approximate date of the event. You must also 
state your relationship or your interest in the record. As of 1/1/05 New 
Hampshire State Law requires identification when requesting a certified 
record or search. You will need to send a copy of your picture ID when 
requesting a record by mail or show picture ID when you come in. 
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East Andover Village from Highland Lake 
Photo: Andover Historical Society collection 
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SELECTMEN’S REPORT 


We are living in challenging times, this year being more difficult 
than most for many people, here and around the world. We are grateful 
for the talents and sacrifices of all those serving in the Armed Forces 
and their families. They put their lives on the line to protect our great 
country every day. 

Thank you to all the volunteers of town government boards and com- 
mittees and the many town non-profit organizations, who do so much to 
enhance Andover’s quality of life. We are all most grateful. 

Valuation 

The valuation update, which began in 2005, has been completed. 
Avitar representatives were available to meet with property owners who 
had questions about their assessments. Waterfront and view properties 
saw increases, though overall the town’s total valuation was down 3% 
from 2008. Total valuation of taxable property as of April 1, 2009 is 
$264,149,723. The 2005 valuation was at $258,834,587. 

The goal is to have properties valued as close to 100% of market 
value as possible, and to be proportionate to neighboring properties. 
Andover’s assessment was at 97% of market value. This process is re- 
quired of each town by the State every five years, and 1s a result of the 
Claremont lawsuit requiring the state to fund a constitutionally adequate 
education for all NH students, through equalized valuation. 

The total cost to the town for the revaluation is $90,000 total for the 5 years. 
We are recommending putting aside money each year toward the cost. 
Town Hall 

The Andover Beacon is enjoying its new home in the town hall build- 
ing. The new office provides more workspace for volunteers, and the 
proximity to the center of action in the town hall allows for easy com- 
munication for everyone. The printing of this year’s town report was a 
collaborative effort between the Beacon and town administration. The 
format has been improved, with all of this year’s reports and warrants 
articles at the front, and last year’s minutes at the back. We also will be 
highlighting one of Andover’s volunteer and non-profit organizations in 
this and future town reports. 

The Andover Food Pantry in the downstairs lobby of town hall is run 
by the Lions Club and The Andover Beacon. Based on volume going 
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out, the pantry seems to be serving the community well. We are thank- 
ful for everyone’s generosity. 

The Town Clerk’s office is working toward offering payment of 
taxes and motor vehicle registration by credit card. There have been 
many requests for this over the years. Marjorie Roy, our town clerk and 
tax collector was recently appointed to the Executive Board of the New 
Hampshire City and Town Clerks Association. She will serve as the 
Regional Co-Chair for the Dartmouth/Lake Sunapee Region. Her job 
of organizing and providing training for clerks in the region will keep 
us on the cutting edge. 

Highland Lake Dam 

The NH Department of Environmental Services (DES) reclassified 
the Highland Lake Dam a high hazard dam during the construction 
process. The state is requiring that we take measures to satisfy this clas- 
sification, or to reduce the hazard level. The town received legal advice 
that there would be little chance of winning a case against the DES. 

The new classification requires that the design accommodate 2.5 
times more flood flow than the previous classification required and still 
maintain less than one foot of floodwater above the floor level of any 
living spaces below the dam. The dwelling immediately below the dam, 
which property also includes the millpond, presents the problem. 

We are working with DES and Dam Services to resolve the issue 
with minimal impact on the town budget. 

Transfer Station 

Recycling is more important than ever this year as we saw our mu- 
nicipal waste tipping fee increase 40% as of December 1, 2009. The 
“sweetheart deal” in the twenty-year contract between Waste Manage- 
ment and Public Service of NH has ended, causing the tipping rates to 
increase to make up for the loss in revenue. The Cooperative towns are 
now on a ten-year extension of the contract, which will end in 2019, at 
which point we can expect another jump in fees. 

The Recycle Committee and the Board of Selectmen will continue 
working together to find ways to increase the rate of recycling. The Co- 
op Single Stream Recycling Facility has been put on hold until enough 
support is gained from large municipalities to make the operation vi- 
able. In the meantime, we are exploring other options for increasing our 
plastics recycling, which at present is limited to #1 PETE plastics. Pro- 
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grams such as Pay As You Throw (PAYT) have been very successful 
in many communities in NH. When combined with a comprehensive 
recycling program (plastics 1-7, mixed paper, glass, aluminum, steel 
containers), PAYT has significantly reduced costs both to the town and 
to the individual taxpayer. 

Corcoran Environmental Services, Inc. was contacted to review our 
waste management and recycling practices. They toured our facility 
and will provide a report detailing suggestions for making our process 
more efficient and cost effective. There was no charge to the town for 
this service. 

Roads And Bridges 

The highway budget was hit hard this year with clean up from the 
December 2008 ice storm. Although the town received rer1mbursement 
money from FEMA, Department of Revenue law prohibits that money 
from being placed back into the highway department budget. Instead, it 
goes into the general fund. We were very fortunate that winter storms 
were fewer overall than the previous year. The Road Agent worked dili- 
gently to find good deals on equipment rental and materials, allowing us 
to do the much needed summer maintenance work of ditching, clearing 
culverts, roadside mowing and sweeping. 

Bridge inspection by DOT in October of 2008 shows significant 
structural deterioration and corrosion of Hoyt Road bridge. It may be 
necessary to close the bridge to vehicular traffic for public safety. The 
town will consult with DOT within the year to determine the safest and 
most cost-effective action. 

Special Projects 

The upper paved portion of Chase Hill Road was resurfaced in 2009 
and all culverts were replaced by the highway department, in prepara- 
tion for that work. Maple street paving was also completed. 

We plan to finish the Chase Hill Road project in 2010, which will 
include the replacement of culverts and resurfacing the lower half of the 
road to Rt. 11. 

The next project will be Emery Road, beginning with the replace- 
ment of culverts and ditching to improve drainage. Both ends of Emery 
Road, at the top of Dyers Crossing Rd and at Chase Hill Road where 
most of the damage is, will need to be restructured and the entire road 
will then be resurfaced. 
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We await necessary permits from the State to repair flood damage 
on Sam Hill Road. Funds for that project have been encumbered from 
this year’s budget. 

Every year we put aside $20,000 toward bridge rehabilitation, and 
2010 will see the replacement of the Morrill Hill Road Bridge. The State 
pays 80% of the total cost and the town will have enough in our fund to 
pay for the town portion. 

Rescue Squad 

Historically, the Andover Rescue Squad has been able to operate on 
donations and memorials, without having to bill the patient for services. 
This has been a source of pride for many years and we are most grateful 
for the volunteers who have provided this critical service. 

Today the ARS faces new challenges- changes in insurance and hos- 
pital policy, no longer allow ARS to restock their ambulance supplies 
at no charge. Donations are down due to a slow economy, and most of 
our volunteers work fulltime jobs out of town and are unable to cover 
9 to 5 on weekdays. The result is an ambulance service with costs out- 
weighing income, and that is stretched to the max in terms of coverage, 
having to depend on mutual aid from neighboring towns. 

After many long hours of meetings with the ARS, the board is rec- 
ommending the following: As of April 1‘, 2010, the ARS will become a 
town Emergency Services Department. As a town department, the res- 
cue squad will be able to bill insurance companies for ambulance ser- 
vices, and donations and memorials will be placed into a revolving fund 
to be used only toward ambulance services. The first year of operation 
as a town department will be fully funded by revenues from billing 
and from the donation and memorial fund currently held by the ARS. 
Franklin will provide ambulance services for weekdays, though at the 
time of this report, a contract has been promised but not yet secured. 

Warrant Article 3 addresses the formation of the Department of 
Emergency Services, and Warrant Article 4 addresses the creation of a 
revolving fund for the purpose of accepting and expending monies from 
donations and memorials. 

The board is in the process of forming a committee, whose purpose 
it will be to examine the needs of the town and to explore the best av- 
enues to meet those needs. There are many, many variables to consider, 
but we have come to the point when Andover needs a new solution for 
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providing emergency services. 
Library 

Andover is fortunate to have two libraries, which together serve 
the needs of our community. In October of 2009, the Trustees of the 
Andover Libraries expressed serious concerns about the financial status 
of the William A. Bachelder Library, which was created and is funded 
by the Nahum J. Bachelder Trust. The trust fund is another casualty 
of the current economic climate, and the limited principal is rapidly 
being depleted. The trust was set up to cover the cost of operating and 
maintaining the library, but not for paying the salary of a librarian. Until 
recent times, the fund has been healthy enough to pay the librarian’s 
salary, but the Andover Library Trustees are now looking for support 
from the town. 

Because the Bachelder Library is an important and productive part 
of our town-wide library network, as well as providing much needed 
meeting space for town groups, the board is recommending that the sal- 
ary of the librarian ($9,469) be added to the library budget. 

Police 

Voters at last year’s town meeting strongly expressed the need for a 
4-wheel drive police vehicle to be able to provide service to the com- 
munity in inclement weather. The Andover Police Department, through 
careful management of its budget, has purchased a 2001 4x4 Chevy 
Tahoe. The total cost of purchase and equipment was under $5,000. The 
SUV will only be used during inclement weather, which will save on 
maintenance and fuel costs. Thanks to the amount of detail work with 
all the resurfacing of state roads in our area, the department had the 
opportunity to acquire the SUV and other needed equipment without 
impacting the town budget. 

Computers with voice command were installed in the cruisers 
through a grant from the Car 54 Project, which is a state/ federal part- 
nership grant. 

The department is looking to add the “air card” this year, which is an 
extension of that project and brings one more line of safety for our of- 
ficers. The air card gives them immediate wireless access to the state’s 
motor vehicle database. This allows them to run motor vehicle record 
checks on the road and determine if a vehicle is stolen or the driver is 
wanted, and to call for additional support, if necessary. 
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Town Meeting, March 9, 2010 


To the inhabitants of the Town of Andover, County of Merrimack, 
State of New Hampshire, qualified to vote in town affairs: 

You are hereby notified to meet at the Phelps Auditorium in the 
Andover Elementary/Middle School on Tuesday, March 9, 2010 to act 
upon the following subjects: 

The polls for the election of officials and for questions on the official 
ballot will be open from 11:30 am to 7:30 p.m. The business meeting 
will start at 7:30 p.m. 

ARTICLE 1: To choose the necessary officers for the ensuing year. 

ARTICLE 2: Are you in favor of the adoption of the amendment of the 
Andover Zoning Ordinance to accommodate small wind energy sys- 
tems in appropriate locations in Andover while protecting the public’s 
health, safety and welfare and to provide a permitting process for such 
small wind energy systems to ensure compliance with certain require- 
ments and standards established in the amendment, as proposed by the 
Andover Planning Board? A copy of the proposed amendment is avail- 
able to the public at the Town Clerk’s office prior to the meeting and an 
official copy shall be on display to voters at the meeting place on the 
date of the meeting. This Article shall appear on the Official Ballot. 

ARTICLE 3: To see if the town will vote to provide ambulance service 
as a town department effective April 1, 2010 and to raise and appropri- 
ate the sum of $24,000 for this year’s expenses. This expenditure will be 
offset by revenues received from ambulance billing and from available 
funds to be established in a revolving fund. 

ARTICLE 4: To see if the Town will vote to establish a Revolving Fund 
pursuant to RSA 31:95-h with the Board of Selectmen as agents to ex- 
pend. The revenues received from donations and memorial contributions 
shall be maintained in this fund and allowed to accumulate from year 
to year and shall be expended for the purpose of providing ambulance 
services which may include the purchase of a replacement ambulance, 
equipment and other ambulance expenses, and shall not be considered 
as part of the Town’s unreserved general fund balance. If this article is 
approved, the Andover Rescue Squad will provide an initial donation of 
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the remaining funds from the Andover Rescue Squad that is estimated 
to total $20,000. 

ARTICLE 5: To see if the Town will vote to raise and appropriate the 
sum of $6,000 to be placed in the Police Cruiser Capital Reserve Fund 
previously established. This article is supported by the Board of Select- 
men and the Budget Committee. 

ARTICLE 6: To see if the town will vote to raise and appropriate the 
sum of $10,000 to be added to the highway equipment capital reserve 
fund previously established. This article is supported by the Board of 
Selectmen and the Budget Committee. 

ARTICLE 7: To see if the town will vote to raise and appropriate the 
sum of $20,000 to be added to the bridge rehabilitation capital reserve 
fund previously established. This article is supported by the Board of 
Selectmen and the Budget Committee. 

ARTICLE 8: To see if the town will vote to raise and appropriate the 
sum of $10,000 to be added to the transfer station equipment capital 
reserve fund previously established. This article is supported by the 
Board of Selectmen and the Budget Committee. 

ARTICLE 9: To see if the town will vote to raise and appropriate the 
sum of $4,000 for the purpose of repairing winter damage in all Town 
cemeteries and to create additional lots at Lakeside/Lakeview Cemeter- 
ies that were enlarged due to the relocation of Route 11. This will be a 
special non-lapsing appropriation per RSA 32:7, VI, and will not lapse 
until the restoration is completed or December 31, 2015, whichever is 
sooner. This article is supported by the Board of Selectmen and the 
Budget Committee. 

ARTICLE 10: To see if the Town will vote to raise and appropriate the 
sum of $28,228 for the construction phase of the rail trail from Potter 
Place railroad station northerly into Danbury. Such amount raised will 
be offset by a grant from the New Hampshire Department of Transpor- 
tation for 80% of the cost and the remaining 20% will be reimbursed 
to the Town from the Friends of the Northern Rail Trail in Merrimack 
County. This article is to take advantage of an increase in the grant 
amount to provide for bridge railings along the Trail. 

ARTICLE 11: To see if the Town will vote to establish a Capital Re- 
serve Fund under the provisions of RSA 35:1 for the purpose of paying 
the costs of a Town Revaluation and further to raise and appropriate the 
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sum of $18,550 to be placed in this fund. This article is supported by the 
Board of Selectmen and the Budget Committee. 

ARTICLE 12: To see if the Town will vote to raise and appropriate the 
sum of $16,000 to be used for the planning and construction of a multi- 
purpose building at Blackwater Park and to authorize the Selectmen to 
transfer those funds from the Blackwater Park Fund held by the Town 
Treasurer. This article will not affect the tax rate as these funds were 
raised by donations. 

ARTICLE 13: To see if the Town will vote to raise and appropriate the 
sum of $420,000 to replace the Morrill Hill Road Bridge. This cost will 
be shared with the Department of Transportation under the Bridge Re- 
placement Program with a grant that will pay 80% of the cost which is 
($336,000) with the remaining 20% ($84,000) to be paid by the Town: 
and to further authorize the Board of Selectmen to withdraw the Town’s 
share of the Bridge replacement cost up to a total of $84,000 from the 
Bridge Rehabilitation Capital Reserve Fund previously established for 
this purpose. At the end of 2009, this fund had a balance of $92,213.00. 

ARTICLE 14: To see if the town will vote to raise and appropriate the 
sum of One Million Two Hundred Forty Three Thousand Four Hun- 
dred Forty Five Dollars and no cents. ($1,243,445.00) for general munic- 
ipal operations as recommended by the Budget Committee. This article 
does not include appropriations voted in the other warrant articles. 

ARTICLE 15: ‘To see if the Town will vote to accept that portion of 
Depot Street that was formerly a state owned and maintained road. The 
road will be discontinued after the completion of the Route 11 Bridge 
removal if not accepted by the Town. It begins at the Potter Place Rail 
Road station and extends north up the former ramp ending at Route 11. 

ARTICLE 16: To see if the Town will vote to authorize the Board of 
Selectmen to appoint a study committee charged with analyzing the pres- 
ent model of delivering emergency services town wide; to determine the 
scope of services the townspeople expect and are willing to pay for; and 
to report to the town and the selectmen whether it is desirable and practi- 
cal to combine the Andover Fire Department and the East Andover Fire 
Department into one entity. This report should be presented to the select- 
men in a timely fashion such that preparations of budgets and warrant 
articles will be ready to present to voters at the 2011 town, district and 
precinct meetings. Submitted by Petition under RSA 39-3 
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ARTICLE 17: To see if the Town of Andover, will cap its taxes at the 
current level, until such time as money again is Constitutional. Submit- 
ted by Petition under RSA 39:3 

ARTICLE 18: To see 1f the Town of Andover, will re-pave Emery Road, 
from its junction with Chase Hill Road to Dyer’s Crossing Road. Sub- 
mitted by Petition under RSA 39:3 

ARTICLE 19: To see if the Town will vote to approve the following 
resolution to be forwarded to our State Representative(s), our State Sen- 
ator, the Speaker of the House, and the Senate President. Resolved: The 
citizens of New Hampshire should be allowed to vote on an amendment 
to the New Hampshire constitution that defines “marriage”. Submitted 
by Petition under RSA 39:3 

ARTICLE 20: To transact any other business that may legally come 
before this meeting. 


Dennis E. Fenton, Chair 
Victoria L. Mishcon 

Jacob B. Johnson 

Andover Board of Selectmen 


i 


The bobbin factory, the covered bridge, and the fly rod factory 
in Cilleyville. Photo: Andover Historical Society collection 
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TOWN OF ANDOVER PROPOSED BUDGET 


Appropriations Expenditures 


2009 
General Government 
Town Officers' Salaries 
Selectmen $4,500 
Building Inspector 9,000 
Moderator 150 
Deputy Town Clerk 8,034 
Treasurer 2,200 
Town Clerk/Tax Collector Salary_27,000 
$50,884 
Town Officers' Expenses 
Town Administrator Salary $50,000 
Town Administrator Benefits 2,425 
Secretary/Bookkeeper 18,000 
Expenses, Supplies & Equipment 13,000 
FICA for all Employees 18,650 
Workers' Comp & U.C. Ins. 23,413 
Postage 4,500 
Town Report 3,800 
NHMA Dues L500 
Elections & Registration 800 
Registry of Deeds 1,000 
Reappraisal of Property 60,000 
Tax Map Revisions 1,000 
Audit 13,000 
Conference Fees 2,300 
Mileage 1,000 
Cable TV 15,000 
$229,638 
Town Office Building 
Utilities $6,300 
Telephone 2,300 
Repairs, Maint. & Supplies 5,000 
$13,600 
Planning & Zoning $8,000 
Property & Liability Insurance $25,000 
Cemeteries $13,120 
Legal Expenses $10,000 
$56,120 
Public Safety 
Police 
Labor (Part-time) $56,820 
Labor (Full-time) 45,960 


2009 


$4,493 
PA ne: 
110 
9,428 
2,200 
26,950 
$45,956 


$50,000 
2,425 
16,329 
13,333 
22,245 
20,662 
5,455 

DL It, 
1,746 
655 

594 
60,030 
620 
11,849 
2,990 
807 
1,021 
$220,488 


$5,972 
2,104 
6,609 
$14,685 


$8,377 
$21,598 
$13,159 
$8,202 
$51,336 


$55,674 
45,085 


Selectmen’s 


Budget 
2010 


$4,500 
9,000 
400 
8,034 
2,200 
28,200 
$52,334 


$50,000 
6,000 
18,000 
18,000 
19,884 
2.092 
4,500 
3,800 
LeU 
1,500 
1,000 
10,000 
1,000 
13,000 
2,300 
1,000 
15,000 
$187,826 


$6,300 
2,300 
7,000 
$15,600 


$8,000 
$25,000 
$13,500 
$10,000 
$56,500 


$59,580 
47,686 
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2010 


$4,500 
4,500 
400 
8,034 
2,200 
28,200 
$47,834 


$50,000 
6,000 
18,000 
18,000 
19,884 
21,092 
4,500 
3,800 
1,750 
1,500 
1,000 
10,000 
1,000 
13,000 
2,300 
1,000 
15,000 


$187,826 


$6,300 
2,300 
7,000 
$15,600 


$8,000 
$25,000 
$13,500 
$10,000 
$56,500 


$57,390 
46,420 
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Appropriations Expenditures 


009 
Benefits (Full-time officer) 14,139 
Training 1,000 
4th of July 125 
Office Expenses 8,132 
Telephone 4,200 
Dispatch 8,610 
Prosecution Expenses 900 
Building Utilities 2,200 
Uniforms 1,500 
Equipment 3,600 
Cruiser Expenses 6,000 
Cruiser Fuel 8.400 
$162,786 
Forest Fires $3,100 
Highways & Bridges 
Summer Labor $25,000 
Summer Equipment Rental 45,000 
Summer Materials & Misc. 60,000 
Winter Labor 14,000 
Winter Equipment Rental 170,000 
Winter Materials & Misc. 44,000 
Driveway Permits 150 
Grader Maintenance & Repair 5,000 
Grader Fuel 5,000 
Bridges 7,500 
Projects 192,000 
Street Lights 7,000 
Street Signs 2,000 
DOT Drug Testing 300 
$576,950 
Solid Waste Disposal 
Transfer Station 
Labor $36,000 
Operating Expenses 15,000 
Trucking to Penacook 35,000 
Tipping Fees at Penacook 57,900 
Capital Outlay 500 
Construction Debris Disposal 18,000 
Recycling Committee Expenses 500 
Old Landfill H2O Testing, etc. 800 
Hazardous Waste Collection 
$163,700 


2009 


18,245 
748 
1,386 
6,093 


5,748 
i533 


$2,903 


$30,052 
89,156 
30,402 
25,204 
184,983 
30,471 


8,424 
3,914 
4,284 
175,646 
7,011 
1,617 
106 


$591,270 


$40,440 
153892 
35,788 
53,646 
0 
12,476 
193 

413 


$158,848 


Selectmen’s 


Budget 
2010 


17,407 
1,000 
1,650 
8,496 
5,400 
9,863 
1,200 
2,200 
1,500 
3,500 
5,900 
8.400 

$173,782 


$3,100 


$25,000 
45,000 
60,000 
14,000 
170,000 
44,000 
150 
5,000 
5,000 
7,500 
145,000 
7,000 


$529,950 


$36,000 
15,000 


1,500 
$189,500 
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2010 


17,407 
1,000 
1,650 
8,223 
4,200 
9,863 
1,200 
2,200 
1,500 
3,500 
5,900 
8.400 

$168,853 


$3,100 


$25,000 
45,000 
60,000 
14,000 
170,000 
44,000 
150 
5,000 
5,000 
7,500 
90,000 
7,000 
2,000 
300 
$474,950 


$36,000 
15,000 
36,200 
81,000 
500 
18,000 
500 

800 


__1,500 


$189,500 
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Selectmen’s Budget 
Appropriations Expenditures Budget Committee’s 
2009 2009 2010 2010 
Health & Welfare 
Council on Aging $3,000 $3,000 $3,000 $3,000 
Lake Sunapee VNA +825 3,62) 5,825 5,825 
General Assistance 9,000 10,525 9,000 9,000 
Community Action Program 2,620 2,620 2,620 2,620 
Animal Control 2,500 390 2,500 1,000 
$22,945 $22,360 $22,945 $21,445 
Culture & Recreation 
Library $18,318 $18,318 D215, 13d $27,787 
Parks & Recreation 26,020 Zuo) 25,050 25,050 
Patriotic Purposes 600 338 500 500 
Conservation Commission 500 500 500 500 
$45,438 $40,656 $53,837 $53,837 
Debt Service 
Interest on Tax Anticipation $24,000 $10,975 $24,000 $24,000 
Purchase Police Cruiser $24,000 $24,000 
Highway Equip Capital Reserve 10,000 10,000 
Bridge Rehab Capital Reserve 20,000 20,000 
Transfer Station Capital Reserve 10,000 10,000 
Cemetery Restoration Trust 4,000 425 
Construction- Rail Trail Grant 250,000 32,790 24,000 24,000 
$318,000 $97,215 $24,000 $24,000 
Total without Warrant Articles $1,309,374 $1,243,445 
2010 Warrant Articles 
Police Cruiser Capital Reserve 6,000 6,000 
Bridge Rehab Capital Reserve 20,000 20,000 
Cemetery Restoration Expenditure Trust 4,000 4,000 
Transfer Station Equipment Capital Reserve 10,000 10,000 
Highway Equipment Capital Reserve 10,000 10,000 
Construction-Rail Trail Grant 28,228 28,228 
Blackwater Park Recreation Building 16,000 16,000 
Revaluation Capital Reserve 18,550 18,550 
Andover Rescue Squad Proposal 24,000 24,000 
Morrill Hill Road Bridge Replacement 420,000 420,000 
$556,778 $556,778 
Total Appropriations $1,667,161 $1,410,465 $1,866,152 $1,800,223 
Less Estimated 2010 Revenues (Exclusive of Taxes) S210 2051210,771 
Amount of 2010 Taxes to be Raised $655,381 $589,452 
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TOWN OF ANDOVER SOURCES OF REVENUE 


Estimated Actual Estimated 
Revenues Revenues Revenues 
2009 2009 2010 
Taxes: 
Current Use Penalty* $5,000 $3,352 $4,000 
Interest & Penalties 35,000 35,674 35,000 
Yield Taxes 20,000 7,407 5,000 
Excavation Tax 150 190 150 
$60,150 $46,626 $44,150 
Revenues Received from State: 
Shared Revenue $ 11,962 0 0 
Meals & Rooms Tax Distribution 75,000 98,773 0 
Highway Block Grant 85,141 87,741 91,821 
Witness Fees 0 120 0 
Rail Trail Grant-Construction 250,000 200,000 22,582 
State Forest Land Reimbursement 252 303 300 
$372,355 $386,937 $114,703 
Licenses & Permits: 
Business Licenses & Permits $ 600 $ 6,391 $ 600 
Motor Vehicle Permit Fees 350,000 348,982 350,000 
Building Permits 9,000 3,190 4,500 
Other Licenses, Permits & Fees 3,000 5,688 3,000 
$362,600 $364,251 $358,100 
Charges for Services: 
Sale of Recycled Materials $15,000 $4,779 $4,000 
Construction Debris Disposal Fees 10,000 13,010 10,000 
Other Transfer Station Charges 4,000 3,599 2,400 
Reimbursement of Tipping Fees 10,000 11,320 10,000 
Recreation Program - Fees 5,000 5, LES 5,000 
Miscellaneous (Planning, Office, Ambulance etc.) 4,800 4,728 28,800 
$48,800 $42,551 $60,200 
Miscellaneous Revenues: 
Sale of Town Property $ 500 0 0 
Interest on Deposits 4,000 3,772 4,000 
Cable TV Income 12,100 13,581 14,000 
Donation to Police Department 0 500 0 
Donation to General Fund 0 120 0 
Donation from Friends of the Rail Trail 50,000 50,000 5,646 
Other 13,300 17,525 13,300 
$79,900 $84,498 $36,946 
Other Financing Sources: 
Trust Funds $ 900 $ 895 $ 900 
From Recreation Fund . 0 0 16,000 
From Bridge Capital Reserve 0 0 84,000 
From DOT Bridge Fund 0 0 336,000 
From Police Safety Detail Fund 0 0 9,000 
FEMA 60,000 152,645 0 
From Surplus 130,000 100,000 200,000 
$190,900 $253,540 $645,900 
Total Revenues $1,114,705 $1,178,403 $1,210,771 


*Only one half of the actual Current Use Change Tax revenue is reported here. The balance is turned over 
directly to the Conservation Commission pursuant to a Town Meeting vote in March of 2000. 
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TOWN CLERK/ TAX COLLECTOR 


As always, it has been a busy year here in the office. At year’s end we 
had processed 3,932 motor vehicle transactions resulting in $357,993.50 
in Town revenue. There were no changes in the processing or charges 
for the local portion of vehicle registrations, but the state did implement 
an increase in the form of a surcharge for every registration. 

Dog Licenses 

Dogs should be licensed annually by the end of April. Their rabies vac- 
cination needs to be current and we need to know if the dog is spayed or 
neutered. Usually, the local veterinarians provide this information to us. 
However, it is a good idea to bring it with you if you come into the office 
to get the license, or to mail the certificates to us with your check for the 
license. We will return the certificates with the license. 

In 2009 five hundred sixty seven dog licenses were processed result- 
ing in Town revenue of $3,758.50. 

Professional Development 

We attended the Annual Conference of the New Hampshire City and 
Town Clerk’s Association in September. The conference 1s made up of 
classes presented by the State Agencies including DMV all bureaus), 
Vital Records and the Secretary of State (Elections Division). Dr. Clif- 
ford McGinnis, the NH State Veterinarian also gave a presentation. 

Marjorie attended the Annual Conference of the NH Tax Collec- 
tor’s Association in October. Classes included a technical review of Tax 
Collector duties, Banking Before and after the Stimulus, Credit Card 
Regulations and Implementation, Legislative Updates, and Reporting 
to the Dept. of Revenue Administration. 

The New Hampshire City and Town Clerk’s Association and the 
New Hampshire Tax Collector’s Association offer a joint certification 
program to all city/town clerks as well as tax collectors. Marjorie com- 
pleted her second year in 2009 and is looking forward to graduating in 
2011. Marjorie was also appointed to the Executive Board of the New 
Hampshire City and Town Clerk’s Association in the fall of 2009. 

As always, our focus is customer service. This year Joanna will be 
a Notary Public so Notary and/or Justice of the Peace service will be 
available whenever the office is open. 

We look forward to serving you in 2010. 
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BUILDING INSPECTOR 


The year 2009 was a slower year for permits than 2008, with a total 
of 35 being issued. Several permits issued in previous years were under 
construction. Most of the permits were issued for small projects to in- 
clude additions, renovations, decks, sheds and outdoor furnaces. 

The building permit inspection process in Andover is very simple 
and inexpensive. The building rules were designed to be fair to all prop- 
erty owners and the international building codes we follow to ensure 
safety. Permits are required for most construction projects and perma- 
nent installations of $100.00 or more and all electrical and plumbing 
projects. 

A couple of recent changes occurred that may affect building permit 
applicants. First is for projects to the home or property that are within 
250 feet of protected waters (Shore Land Protection Act, July 1, 2008). 
Any such project must be permitted by the New Hampshire Department 
of Environmental Services and the Town. Plan ahead for such projects 
as permitting may take some time. 

Secondly, some changes have been made in the fee structure and 
how it 1s calculated to ensure a fair process for the community. 

The Building Inspector’s Office hours are on Tuesday evenings from 
6 to 7 PM. Permit applications are available during regular business 
hours at Town Hall and I am usually available by phone. For further 
information call the Town Office 
at 735-5332. 


Donald J. Gross 
Building Inspector 
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Frank Baker and Brad Hartwell 
re-shingle the roof of the Tucker 

Mountain Schoolhouse. 
Photo: Andover Historical 
Society collection 
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CABLE TV ADVISORY COMMITTEE 


The Cable TV Advisory Committee has the special privilege of 
operating Andover Community Access Cable TV on Comcast cable 
Channel 8. Our signal reaches throughout Andover and into southern 
Danbury and the fringes of Wilmot and Salisbury. 

Our priority is Andover news and events, including town govern- 
ment, history, school events, community events, regional programming, 
and more — and in addition we present programming hard to find else- 
where. Even with a satellite link for your other viewing, you can enjoy 
Comcast’s “Basic Cable” plan (which includes Channel 8 as well as re- 
gional network affiliates, independents, and two PBS stations) for under 
$20 per month. 

In 2009 we continued to put the finishing touches on the long process 
of becoming an all-digital operation. We can now download broadcast- 
quality videos from the Web directly into our digital video server, making 
it easy to bring you a wide variety of new programs. 

After much careful study, we finally settled on a way to offer locally- 
produced programs for viewing on the Web. As we roll out this new 
capability early in 2010, we’ll go from serving just the Andover homes 
that subscribe to cable to serving every home, school, library, etc. that 
has a broadband connection to the Web. Having Andover programs on 
the Web will allow you to watch them on the day and time you want 
to, not just when they’re scheduled to run on Channel 8. And you can 
watch them from anywhere (including on your cell phone) that has a 
suitable Web connection. 

Volunteers Needed! 

Channel 8 relies almost entirely on volunteers to handle every aspect 
of its operations. Volunteering at Channel 8 can be a fun, rewarding 
experience, and we’re happy to train you in whatever aspect of modern 
video production you'd like to learn about. Stop by the station — we’re 
in the basement of the Town Hall — or call our station manager, Charlie 
Darling, at 735-6099 to learn more. 
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CEMETERY TRUSTEES 


In the past year a considerable amount of repair work was done in 
Boston Hill Cemetery where twelve stones, all with foot stones, were 
reset. Broken stones were also repaired in the Durgin, Philbrick, and 
Hobbs/Swett Cemeteries, where three stones were straightened. In the 
Old Center Cemetery, six stones were straightened and one was encased 
in cement before being set up. 

The State Highway Department work on “Cemetery Corner” on 
Route 11 in East Andover is finished, and the land that was once the 
old corner will be used to extend Lakeside Cemetery expansion. The 
0.84 acre parcel was generously donated by the Thompson family and 
accepted at the 2008 Town Meeting. This is timely as very few, if any, 
lots are presently available in East Andover. Plans for lot layout, new 
fencing, and tree plantings will be developed in the coming months. 


Boston Hill Cemetery received considerable repair work in 2009. 
Photo: Andover Cemetery Committee 
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CONSERVATION COMMISSION 


The completion of a draft Andover natural resources inventory 


(NRI) was the significant achievement of the year. Special thanks to 
Tina Cotton for the time and effort she put into this project. The NRI 
is summarized as a short chapter and a more detailed appendix in the 
revised Master Plan. Maps from the NRI were used in the process. 


Other projects during the year included the following: 
Pat Moyer worked with Dana Hadley on a town-wide clean-up for 
a week in May. Residents signed up to clean up specific roads and 
trash was picked up by Jon Champagne. For our participation, New 
Hampshire the Beautiful sent Andover 800 daffodils bulbs. 
Molly Morgan, Susan Schnare and Mark Barselle worked with AE/ 
MS students to plant flowering crab trees at Town Hall followed by 
the planting of ground cover and perennials. Donated funds will be 
used to expand this project next year. 
Sandy Crystall from the New Hampshire Department of Environ- 
mental Services (DES) presented the latest regulations on wetland 
issues. 
A meeting on Bradley Lake water quality combined with infor- 
mation on conservation easements was held at Bluewater Lodge 
(thanks to Deb Brower). Paul Susca from DES, and Beth McGuinn 
and Brian Hotz from local land trusts provided information and 
answered the many questions raised from a spirited discussion. 
Bradley Lake is the town water supply and the questions and issues 
presented at the meeting will be worked on in 2010. A new sign has 
been ordered and plans are underway for an informational meeting 
on loons for June. 
Proctor students undertook a winter inventory of plants and animals 
in the Bog Pond area. 
Most Conservation Commission events are taped and available to 
the public. 

Two conservation easements on Andover land were completed in 


2009 -The Barclin conservation easement between Shaw Hill and Rac- 
coon Hill Roads (Andover is the back up easement holder) and the Gross 
easement on Route 11. Additional easements on the Cline property and 
the Roger Hersey property are anticipated in 2010. Placing a conserva- 
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tion easement does not change the ownership of the land or take land off 
the tax rolls. Property owners take part in determining how the prop- 
erty can be used in the future. 

Sadly, Bob Ward stepped down from the Commission but Pat Moyer 
who has a legal background, stepped in as a replacement. 


Logging has always been an important occupation in Andover. 
Pictured are William Messer, Carl George, Jess Braley, Fred Em- 
erson, William Lordon, Henry Morrill, Tim Scheehan, Silas Glines, 
Marsh Stevens, Frank Moot (or Moat?), Frank Lull, Leon Stetson, 
O. (or G.?) Howlett, Gene Glines, Ray Hall, and Ed Buzzell. 

Photo: Andover Historical Society collection 


Andover Town Report - 2009 


Fourth Of July Committee 35 
FOURTH OF JULY COMMITTEE 


The Celebration 

Saturday, July 4th, 2009 was a turbulent day, weather wise, for our 
town’s celebration of Independence Day. 

As is the custom, the day started with the annual Lions Club pancake 
breakfast. This was followed by the opening ceremonies on the Village 
Green, including the flag raising by the Andover Boy Scouts and Girl 
Scouts, an invocation by David Grover and the singing of the National 
Anthem. Other pre-parade activities on the Green were the flea market, 
music by the Kearsarge Community Band, a medley of patriotic songs 
by Margo Coolidge and a terrific performance by the Andover One 
Wheelers. For the third year the “Firecracker 5 K Race” foot race was 
held in the morning on the Northern Rail Trail and was co-sponsored 
by the Fourth of July Committee and the Friends of the Northern Rail 
Trail. This event had a good turn-out of runners and was a big success. 

This year’s parade theme, which was selected at the 2009 Town 
Meeting, was “Old Memories”, a theme which reflected Andover’s his- 
tory. This theme was interpreted very creatively in the various parade 
floats prepared by Andover’s community groups. The children march- 
ing in the Children’s Parade did a wonderful job in following the parade 
theme. A special highlight was the appearance of three marching bands 
in the parade. 

With a storm threatening and strong winds coming up suddenly, the 
parade barely was completed when a heavy rain storm set in and almost 
all of the afternoon activities were cancelled as the people in attendance 
scurried for shelter from the storm. 

Andover’s 67th celebration of the America’s Independence Day end- 
ed with the grand finale ... a fireworks display that was, as always, 
nothing short of spectacular! 

Dedication 

This year’s parade was dedicated to the memory of Roger Goodwin 
in recognition of the years of service which he has provided to the Town 
of Andover. 

Recognition 

The work of organizing Andover’s Fourth of July celebration is ac- 

complished each year by a dedicated group of Andover residents who 
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volunteer their time in order to make our community’s Independence 
Day celebration a success. The Fourth of July Committee’s officers and 
committee chairs are listed below in recognition of their efforts to keep 
Andover’s Fourth of July tradition alive. 

Chairman, Bob Ward 

Vice Chair, Irene Jewett 

Secretary, Rose Tilton 

Treasurer, Shirley Currier 

Master of Ceremonies, Bill Leber 

Parade Committee Co-Chairs, Judy Perreault and Jamie Thompson 

Flea Market Chair, Howard Wilson 

Children’s Parade Chair, Sara Tracy 

Clean-up Committee, Howard Wilson 

Donations Committee, Irene Jewett 

Publicity Committee, Judy Perreault 
Special Thanks 

Our Committee would like to give special thanks to Proctor Acad- 
emy for generously providing the use of many of its facilities in support 
of Andover’s Independence Day Celebration. 
Community Support 

Our Committee would like to take this opportunity to thank the en- 
tire Andover community for its support. This very special event is both 
a celebration of our nation’s independence and a celebration of our own 
small community. Andover’s Independence Day Celebration would not 
be possible without the continued enthusiastic support from all of you. 
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PLANNING BOARD 


Zoning Amendments 

We ask for your vote this year to amend Andover’s Zoning Ordi- 
nance. This action is required to regulate small wind energy systems. 
These are defined as units with a rated capacity of 100 kilowatts (kW) 
or less. For reference, generally a home power needs can be met with a 
supply of 4 kW and a 100 kW system could supply enough electricity 
for 30 homes. This ordinance has been developed by the Andover Plan- 
ning Board in response to NH RSA 674:63 which states that munici- 
palities cannot unreasonably limit or hinder small wind energy systems 
through ordinances or regulations. The purpose of amendment is to ac- 
commodate small wind energy systems in appropriate locations, while 
protecting the residents health, safety and welfare. 

Without this amendment residents and the planning board will lose 
local control of siting, construction and installation of this increasingly 
popular green energy source. 

Master Plan Update 

A draft master plan update was submitted to the Planning Board by 
the Master Plan Update Committee in December 2009. This submis- 
sion completed the committee’s work, begun in 2004. During 2010 the 
Planning Board expects to review the draft, hold hearings as required 
by RSA 675:6, and adopt a final plan. A copy of the draft plan can be 
obtained at the Town Office. All residents of Andover are encouraged 
to review the draft, attend the Master Plan hearings, and submit your 
comments to the Planning Board. 

Planning Board Reviews And Approvals 

In addition to its central responsibility for land use planning, the 
planning board considers applications for certain land use changes in 
Andover, including land subdivisions, lot line adjustments, business site 
plan reviews, excavation permits and the siting and installation of per- 
sonal wireless communication towers. 

The year 2009 saw a significant decrease in this activity, consistent 
with the depressed economy and real estate sales. The board conducted 
13 public meetings to assist citizens and others through procedures nec- 
essary to effect the desired land dimension and use changes in accord 
with all applicable law. 
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These included site plan approvals for within home therapeutic mas- 
sage facility, Deb Huntoon, 682 Franklin Highway, retail antique sales, 
Arthur and Thomas Miller at 104 Depot Street, and bed and breakfast 
hospitality facility, Chris and Michelle Bengivengo at | Boston Hill 
Road. 

Lot line changes were effected through subdivision and annexation 
for the M. M. Thissell estate at Flaghole and Putney Roads; Donald 
Gross, et al, at 436 Main Street; and Christopher and Kathleen Norris 
at 303 Emery Road. 

Our Lakes Region Planning Commission membership and result- 
ing access to professional assistance, particularly in the update of the 
Andover Master Plan, has been most helpful. 


The Historical Society’s big- 
gest fundraiser each year, the 
Old Time Fair in Potter Place 
on the first Sunday in Au- 
gust, features craftspeople, 
an auction, a flea market, a 
farmer’s market, music, free 
admission to the Society’s 
museums, and much more. 
Photo from the Andover 
Historical Society collection 
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ANDOVER POLICE DEPARTMENT 


The year 2009 was another busy year for the Andover Police Depart- 
ment. The department handled 2,772 calls for service. Compared to last 
year, there is an increase of 58 calls for service. The following 1s a list of 
some of the calls we handled. 


Accidents 32 
Assaults 4 
Assist to Fire Department 11 
Assist to Other Police Departments 89 
Assist to Ambulance/Rescue 29 
Burglary 6 
Criminal Mischief Complaints 18 
Criminal Trespass Complaints 6 
911 Hang-Up Calls 12 
Abandoned Vehicle Complaints 8 
Alarms 20 
Animal Complaints 67 
Assist to Citizens 122 
Assist to Motorist 82 
Business and House Checks 594 
Traffic Summons 95 
Traffic Warnings 692 
Civil Issues/Standbys 37 
Domestic Disputes 1] 
Evidence Destruction 5 
Harassing Communication Complaints 20 
Juvenile Complaints 10 
Illegal Dumping 3 
Traffic Arrest 6 
Reckless Operation 23 
OHRV Complaints 13 
Pistol Permits 42 
Road Rage Complaints 4 
Sexual Assaults 2 
Suspicious Person/Vehicle 70 
Thefts D2 
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Unwanted Subjects 5 
Warrant Civil/Criminal 1] 
Welfare Checks 


There were 44 criminal arrests for 2009. 

Again this year there was a decrease in the domestic disputes, 11 
versus 14 for 2008. I did notice that of those 11, most involved some sort 
of assault. This is an alarming statistic. 

We seem to handle more civil issues than in the past. The public ap- 
parently wants the department to intervene on domestic issues. This is 
a service we supply. 

I noticed that the number of traffic summons and warnings were 
down for 2009 compared to 2008. This is a great trend. Motorists must 
be slowing down and obeying New Hampshire laws. With that I say, 
“Thank you, motorists.” 

The department for the first time has purchased a 4WD vehicle. It 
is a 2001 Chevy Tahoe. We managed to get the vehicle from another 
police department, and the vehicle had some police equipment on it that 
the department did not have to purchase, which is a saving to the com- 
munity. It has come in handy already this year. Feel free to stop by the 
office when you see it there and have a look. 

This past year the department has done some community speaking, 
and we hope to expand that in 2010 for local organizations. Give us a call 
if you would like us to speak at any event that you might have planned. 

We also have updated our cruiser computers so that we have the ca- 
pability to run record, license, and registration checks from our car. We 
can know ahead of time if the vehicle we are checking is stolen, if the 
person driving is wanted, or if there are warrants or domestic orders on 
them. It 1s a great safety tool for the patrol officers. 

No year has gone by that I don’t personally thank my officers for the 
outstanding job they do for the community. They really do work hard 
for you, and every time they go on duty, they know the risk of what be- 
ing a police officer is all about. Thank you, guys. 

I want to say thank you to all citizens for their continued support of 
the Andover police and have a great 2010. 


Chief Glenn Laramie 
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ANDOVER / PROCTOR LIASON COMMITTEE 


The Town of Andover/Proctor Academy Liaison Committee con- 
vened twice in 2009, on March 30 and October 29. Representatives of 
the Town included Bill Bardsley, Dennis Fenton, Vicky Mishcon, John 
Cotton, and Laurie Ferguson; Proctor was represented by Mike Hen- 
riques, Karl Methven, Alex Estin, Peter Southworth, and Chuck Will. 

Topics discussed during the spring meeting included campus secu- 
rity (in light of several burglaries in December 2008) and single-stream 
recycling initiatives planned for 2010. It was noted that Proctor clears 
sidewalks from Jake’s Market to Pizza Chef and maintains crosswalk 
cones on Main Street. The school paid $91,610 in taxes in 2008-09. 
October 2009 Meeting 

The October meeting initially focused on dangers posed by foot traf- 
fic and skateboarding on and across Main Street and Lawrence Street. 
Possible responses being explored include a flashing light for pedestrian 
crossing, speed limit enforcement, and confronting students who vio- 
late Proctor’s ban on skateboarding on Main Street. 

Discussion then ranged to services provided by Proctor to the town. 
School Board Chair Don Gould cited several examples: student volun- 
teering as teachers’ aides at AE/MS, donation of technology hardware 
and 40 classroom desks, Share Day support, Proctor Maintenance De- 
partment’s ladder truck replacing AE/MS parking lot lights, the Learn 
to Skate program, and public skating. Proctor faculty volunteered for 
Math Night, and the George family continues to volunteer services for 
playing field maintenance. 

March 2010 Meeting 

Mike Henriques was elected moderator for 2010 and will assume 
that position at the committee’s next meeting, scheduled for Monday, 
March 29, at 7:30 PM at the Town Hall. 
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RECREATION COMMITTEE 


It has been another enjoyable year for all those who have participated 
in the variety of sports programs offered by our town. Thanks need to 
go out to the many people who volunteered their time and efforts to 
make our programs so successful. Without their efforts our ability to 
offer the children of Andover such quality programs would be severely 
limited. Thank you to all. 

This past year we finalized the purchase of the piece of land at 
Blackwater Park that will allow us to move forward with our planned 
multipurpose building. Our goal is to have the main structure up and 
closed in this year, and to phase in the interior facilities over the next 
several years. This building will have a much-needed storage room, a 
small kitchen/snack bar, a utility room to house electrical and irrigation 
systems, and bathrooms. 

This building is being done with donations and contributions only 
— no taxpayer money will be going towards this project. With that in 
mind, we ask for your help in making this building a reality. Please 
consider making donations to the “Multipurpose Building Fund” and 
send them c/o Town of Andover, PO Box 61, Andover NH 03216. We 
also ask for your support and approval to expend funds already in the 
Blackwater Park Fund to start this building project. 

Skiing continues to be our most popular program, with 120+ children 
and chaperones spending five Friday afternoons at Ragged Mountain 
Resort. This is a great program where the participants receive a one- 
hour lesson each day before heading out on the slopes for some skiing 
and boarding. Thanks go out to Ragged Mountain, AB Transportation, 
the chaperones, and to Ellie and Howard George for making this such a 
great experience for all. 

Basketball runs from December thru February for 3/4 and 5/6 boys 
and girls teams with a full slate of games. We continue to offer first and 
second graders the opportunity to learn the sport with a Saturday morn- 
ing co-ed program. It’s great to see the younger children learning the 
basics. What enthusiasm! Thanks to Mike Barton for directing the older 
kids program, Tom Frantz for organizing the referees, and to Emily and 
Daryl Furtkamp for taking on the younger kids program. 

Soccer is another popular program, with boys’ and girls’ programs 
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similar to basketball. Our teams participate in the very competitive 
Merrimack Valley Soccer League at a very high level, almost always 
finishing well in the season-ending tournaments. Thanks to Alan 
Hanscom for all his efforts, from organizing the program and the ref- 
erees to laying out and marking the fields. Alan says he plans on step- 
ping down this year, but we’re still working on him. If anyone would 
be interested in filling his duties, please contact one of the Recreation 
Committee members. 

Once again we will be offering the summer swim program at High- 
land Lake public beach. This is a valuable program, but we need more 
participants. Please watch for sign-up and program information as we 
get closer to warmer weather. 

Also, with the help of Howard and his group of volunteers, we are 
happy to report that we now have public skating once again. The rink 
is now on the outdoor basketball court at the skateboard park. The park 
lights will be on until 9 PM most evenings for all to enjoy. Please ob- 
serve the signs for when the rink is closed to avoid damaging the liner, 
and always remember to wear a helmet. 

Finally, the Committee would like to offer our thanks to Roger Laro 
for his time and efforts that go back many years, for helping make our 
Recreation Program what it is. Roger resigned earlier this year, and his 
dedication will be missed by us 
all. Thank you, Roger. 


The pumper car is an ever- 
popular “ride” at the Historical 
Society’s annual Old Time Fair. 
Photo: Andover Historical 
Society collection 
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RECYCLING COMMITTEE 


The single-stream recycling facility planned by our Trash Co-Op for 
June 2010 will not happen. It could be delayed or canceled. The Co-Op 
needed guaranteed business from non-Co-Op towns, which it did not 
obtain. The Recycling Committee spent most of 2009 planning for the 
transition to single-stream. Revised planning is in order for 2010. 

We have started examining ways to save money at the Transfer Sta- 
tion. Are we getting optimum prices for our recyclables? Are we paying 
too much for transportation? Do fees charged for special items accurate- 
ly reflect the cost to the town? We have been in contact with a company 
from Maine to help us answer these questions. 

The tipping fees at the Penacook incinerator are increasing dramati- 
cally. We can offset some of this added cost by increasing our recycling 
rate. It was assumed that single-stream was a magic bullet. Lacking 
the magic, we must look elsewhere. Can we recycle plastics number 
two through number seven? Can more of our kitchen waste be compos- 
ted? Can peer pressure convert non-participants? Can we shop smarter 
by avoiding excessive non-recyclable packaging? Will better education 
yield results? Do we need “Pay as You Throw” or a mandatory recy- 
cling ordinance? 

The Recycling Committee held May to October swap events at the 
Transfer Station. These events were held the second Saturday of ev- 
ery month. We have purchased rain tarps to minimize the possibility 
of weather cancellations. We also had our second Holiday Swap at AE/ 
MS in December. Thanks to all the volunteers who made these events 
possible. 

It is anticipated that we will have a Hazardous Waste Day this summer. 

Antifreeze was added to the materials recycled at the Transfer Station. 

On the following page is a summary of the economics of 2009 recy- 
cling. We hope to improve our marketing strategies for 2010. 
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Glass $600} $1,982} $1,382 | Dumpster 
Depot, Town 
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Depot, NRRA 
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Tin Cans 4.9 = $195 $437 $502 | NRRA and 
Dumpster 
Depot 


106.9] $10, “aes $3,590 | $9,632 Aue tie 
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(1) Fees collected at the Transfer Station. The Recycling Committee will tabulate these fees 
for 2010. 

(2) Transportation, container rental, and environmental fees 

(3) $90.10 per ton equals the estimated 2009 transportation cost plus tipping fees. 

(4) Income based on metal trailer containing 100% light iron. 
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ZONING BOARD OF ADJUSTMENT 


The Andover Zoning Board of Adjustment is an appointed group. It 
is charged with the responsibility of dealing with matters that fall within — 
the guidelines of the Town’s zoning ordinance, which was adopted by 
the Town in 1974. 

To fairly and reasonably apply and interpret the ordinance, the board 
members must constantly review related material, laws and court deci- 
sions. Each and every situation brought before the board is unique and 
each applicant has different needs or hardships. In most cases brought 
to the board the ordinance does not clearly and specifically guide us to a 
decision. With the ordinance as a controlling principle, the decisions are 
made both consistently and with state law and trying to keep the com- 
munity’s best interest in mind. As simple as these decisions seem, they 
often are very difficult. 

An area of particular confusion that we have encountered several 
times this year is the question of home businesses. Currently our rules 
are reasonably simple. For applicants who are interested in home busi- 
nesses we recommend that you come to us for a review and informal 
guidance. 

If you are considering any type of building or property changes, it’s 
best to review all of the Town ordinances and laws that might pertain. 
Ask questions if you are unsure. The zoning ordinance was developed 
to protect and guide the community. It is a collection of general and 
specific rules, which cannot predict every situation and will often re- 
quire adjustments, particularly as times change. Many changes are be- 
ing considered to make the rules simpler, fairer, and more in tune with 
the present. 
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LIBRARY TRUSTEES 


The Andover Public Library and William A. Bachelder Library con- 
tinue to be active. 

The two libraries are funded separately — Andover Public by budget- 
ed town funds, and Bachelder by a Trust Fund which is below adequate 
in today’s world and is struggling to stay afloat. Both libraries benefit 
from donations and the results of the July 4'" book/food sale and snack 
table at Town Meeting. 

Librarians Priscilla Poulin at Andover and Mary Sell at Bachelder 
continue working to keep our books and informational resources up 
to date. The 2009 Summer Reading program theme was Summertime 
and the Reading is Easy. There were approximately 30 readers who 
participated. 

In February Marj Roy resigned from the Trustees — Janet Moore was 
appointed to fill this vacancy. In March Robyn Boynton was elected to 
a three-year term as a Library Trustee. 

Diane Rice continues to write informative monthly articles for The 
Andover Beacon. Extra hours on Saturday morning, 10 to noon, at 
Andover Library are still on-going. 

Our two annual fundraisers — July 4" book, watermelon, and water 
sale, and selling refreshments at Town Meeting — were successful. We 
thank all the individuals and organizations who have made generous 
contributions. 

The Trustee meetings are held monthly on the 3™ Thursday, from 
September through June, and alternate between each library. Visitors 
are welcome. 
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ANDOVER LIBRARY BUDGET 


Estimated 
INCOME 2009 
Cash on Hand January 1, 2009 $ 1,742.20 
Donations Received 2,650.74 
Town Appropriation 18,318.00 
Transfer from Savings 
Trust Fund Interest 
Miscellaneous 0.00 
Chase Memorial Fund 0.00 
Total Income $22,710.94 
EXPENDITURES 
Salaries: 
Librarian $9,469.00 
Substitute 400.00 
Social Security 728.00 
Janitor 150.00 
Books, Magazines, etc. 6,000.00 
Licensing Fee 250.00 
Library Supplies 538.20 
Technology Items 500.00 
Telephone 650.00 
Insurance 
Maintenance & Repair 425.00 
NH Library Trustee’s Association 100.00 
Miscellaneous 700.00 
Summer Reading Program 150.00 
Total Expenditures $20,060.20 


Proposed 


Actual 
2009 2010 © 
$. 1742.00 $. 1,333} 
2,650.74 0.00 
18,318.00 18,318.00 
710.26 | 
56.66 
171.51 0.00 
500.00 0.00 
$23,438.11 $20,362.00 | 
$9,468.96 $9,469.00 | 
174.00 400.00 | 
724.32 728.00 — 
150.00 150.00 | 
6115.48 6000.00 | 
0.00 250.00 — 
Ae 540.00 — 
1477.67 1,000.00 
443.13 600.00 
61.04 100.00 
0.00 425.00 
100.00 100.00 © 
208.50 500.00 
19.35 100.00 
$19,454.63 $20,362.00 


The Andover Library maintains savings accounts that are comprised of memorial donations, 
general donations, book donation monies, and the proceeds from town meeting and the Fourth of 
July food sales. This money is used to purchase additional books, library supplies and equipment 
and to meet any unanticipated need that may arise in the library. In November 2007, the library 
received a memorial gift of $2,500.00 with its use restricted to the purchase of books. These 
funds are managed by the library trustees pursuant to New Hampshire State Law. 


Receipts during 2009 
General Donations $290.00 
Donations for Books 987.18 
Proceeds from Food Sale 238.50 
Bank Interest Sia 
Total Receipts bi021.2% 
Passbook Balance 12/31/2009 $9,112.22 


Certificate of Deposit $5,580.26 
Chase Memorial Gift CD 2,157.55 

7,737.83 
Total Savings as 12/31/2009 $16,850.05 


$500.00 was withdrawn from the Memorial 
Gift CD to purchase books in memory of 
Marjorie Helen Bliss Chase. 
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INCOME 

Cash on Hand January 1, 2008 
WABL Trust Jan-July 

WABL Trust Aug-Dec 

Minnie Blake Trust Fund 
Miscellaneous 

Proposed Support from Town 
Transfer from Savings Account 
Chase Memorial Fund 

Total Income 


EXPENDITURES 
Salaries: 
Librarian 
Substitute 
Social Security 
Janitor 
Books, Magazines, etc. 
Library Supplies 
Technology Services 
Electricity 
Fuel 
Maintenance 
Insurance 
Miscellaneous 
Total Expenditures 


Estimated 
2009 

$ 2,739.32 
8,871.69 
5,000.00 


0.00 
1,475.99 


$18,087.00 


Estimated 
2009 


$9,469.00 
400.00 
728.00 
150.00 
2,750.00 
100.00 
100.00 
650.00 
3,000.00 
100.00 
540.00 


100.00 


$18,087.00 


Actual 
2009 

$ 2,739.32 
8,962.10 
4,921.20 
2.07 
20.00 

0.00 


500.00 
$17,148.29 


Actual 
2009 


$9,468.96 
271.88 
724.32 
150.00 
2,667.87 
82.41 


Pte” 

Z 029°" 
20.40 
460.76 
68.51 
$17,271.58 


Estimated 
2010 

> (80.53) 
6,889.68 
4,000.00 


9,469.00 


$20,273.15 


Estimated 
2010 


$9,469.00 
400.00 
728.00 
150.00 
4,856.15 
100.00 
100.00 
730.00 
3,000.00 
100.00 
540.00 
100.00 


$20,273.15 


The Williams Adams Bachelder Library maintains a savings account that is comprised of 
memorial donations, general donations, book donation monies, and the proceeds from Town 
meeting and fourth of July food sales. This money is used to purchase additional books, library 
supplies and equipment, and to meet any unanticipated need that may arise in the Library. In 
November of 2007 the library receive a memorial gift of $2,500 with its use restricted to the 
purchase of books. These funds are managed by the Library Trustees pursuant to New Hampshire 


state law. 
Receipts during 2009 Expenses/Withdrawals 
General Donations $1,630.00 $500.00 was withdrawn from _ the 
Donations received from Yoga Class 220.00 Memorial Gift CD for the purchase of 
Donations for Books 901.03 books in memory of Marjorie Helen 
Donations for books 40.00 Blise Chace 
Proceeds of food sales 244.00 
Bank Interest 5.06 
Total $9,697.38 
Chase Memorial Gift CD $2,157.57 
NH Public Depositors Investment Pool 
8,362.23 
Total Savings 12/31/2009 $20,217.18 
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ANDOVER SCHOOL BOARD 


This year, 2009, there was great excitement in the School District — 
challenges, changes, and the reward of a higher quality of education ina 
safer environment at the Andover Elementary/Middle School (AE/MS). | 
This was increased by peer recognition of SAU 46 Superintendent Dr. | 
Michael Martin as Superintendent of the Year and Merrimack Valley 
High School principal Dr. Michael Jette as the New Hampshire Set | 
ary Principal of The Year. | 

At the district annual meeting voters approved the proposed budget, 
additional funds for elimination of an asbestos hazard through renova- | 
tion of the gymnasium, and renewal of the lease of the AE/MS Annex 
to the Andover After School and Andover 5 Alive Programs. This was a 
great show of support for quality education by the people of Andover. 

AE/MS building safety concerns were raised to citations following a 
visit by an investigator from the New Hampshire Fire Marshal’s Office. 
This involved critical issues that demanded remediation before return of 
students after winter break, and many others that required expeditious 
remedy within 30 days, or a granted time extension, subject to penalties. 

The following building corrections were made to address life safety issues: 

Gymnasium — The gymnasium rafters and walls were steam cleaned 
and floor wax stripped after thorough testing to assure no asbestos ex- 
posure. Walls were painted, the scoreboard was moved for better vis- 
ibility, windows were repaired and protective grills installed, and then 
the new floor was laid to provide a safer gymnastum for school and 
community activities. 

Electrical — The electrical supply system was upgraded to meet re- 
quirements of the life safety code and the demands of increased tech- 
nology. Three new load centers, 59 new outlets and over half a mile of 
metal shielded conduit were installed. 

Emergency Egress — Windows in the middle school wing and main 
lobby were repaired and the window in the music room replaced with 
a push-out window for easier escape. The south emergency exit door 
was replaced and the propane tanks relocated to meet life safe egress 
requirements. 

General Building — Sprinkler systems were installed in the boiler 
room and in the kitchen. Doors and roll-up window in the kitchen were 
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replaced with structures having appropriate fire barrier ratings. Smoke/ 
fire barriers in the middle school attic and windows in the elementary 
class area await construction approvals and then the next vacation pe- 
riod to complete construction. 

While not all of the work has been completed, the final cost has been 
decreased through efforts to find best alternatives to be less than the 
initial estimate of $185,000. Savings will be returned to the taxpayers at 
the end of the current fiscal year. 

The AE/MS Annex (formerly known as the Hamp House) has also 
undergone many improvements to assure a safer environment for chil- 
dren enrolled in the Andover After School Program and Andover Five 
Alive Program (AASP/AFAP). A new standing seam metal roof cover 
was installed, roof trusses were upgraded to snow loading code compli- 
ance, new windows installed in sun porch and front porch, and a new 
electric hot water heater installed. All of this work was paid for by the 
AASP/AFAP board. 

A new asphalt sidewalk has been installed from Main Street, past 
the skateboard park, the basketball court, and the AE/MS Annex, to the 
school. This was federally funded by the Safe Routes to School Project 
of the New Hampshire Department of Transportation. 

A focus on the math curriculum has intensified at AE/MS. A math 
committee spent the summer planning and analyzing assessment data. 
When the school year began attention was given to Everyday Mathe- 
matics as it pertained to pacing, home involvement, enrichment, group- 
ing, skills and differentiated instruction. A math consultant, financed 
through a grant, has worked regularly with faculty members and even 
offered an evening for parents this fall. 

In September, AE/MS students completed the Northwest Evaluation 
Association — Measures of Academic Progress (NWEA) for all students 
in grades 3 — 8. In October, the state assessment, New England Com- 
mon Assessment Program (NECAP) was administered. These assess- 
ment programs assist the faculty in analyzing their instruction and cur- 
riculum to improve student learning. 

AE/MS continues to offer a strong academic program. In addition 
to their regular studies, several middle school students have enrolled at 
the Virtual Learning Academy Charter School in order to take a foreign 
language before high school. Some students are finding this helpful but 
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it is clear that it is not as beneficial as having a teacher in a classroom on 
a day to day basis. : 

All this, and the board was able to beat the “flat line budget” chal- 
lenge by the Budget Committee to present a budget 1.1% below last year 
for voter approval at the 2010 district meeting. : 

The board would like to thank the community, all the volunteers, 
staff and teachers, SAU 46, transportation providers, the Andover Fire — 
Department, and the unlisted contributors for the support provided. It — 
was an exciting year for the school district — challenges, changes and the © 
reward of a higher quality of education in a safer environment. 

Please join us at regularly scheduled meetings on the first Tuesday of | 
each month (except July and August) at 6:30 PM at AE/MS as well as | 
any work session that may be posted from time to time. 


Kyle Smart, AE/MS grade eight. 
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SUPERINTENDENT’S REPORT 


This past year has been one of many changes and challenges for the 
Andover School District. We have welcomed four new board members 
(Erik Anderson, Don Gould, Charlie McCrave, and Lynn Baker) to join 
Kent Armstrong. I would like to take the opportunity to thank all five 
board members for their willingness to serve on the Board. Your school 
board members have worked overtime to make sure all these items 
were being addressed thoughtfully and comprehensively and significant 
progress has been achieved on all fronts. 

The board transition occurred at a time when the district was faced 
with a number of challenges. Items include a new transportation con- 
tract bid and award, fire safety issues (Middle School attic fire barriers, 
electrical system, window repairs, and kindergarten access), sidewalk 
project funded by a federal grant, installation of a new gym floor and 
renewal of the lease with Andover After School Program. 

Under the leadership of Principal Jane Slayton, the Andover Elemen- 
tary/ Middle School continues its community based focus. Each month 
Principal Slayton shares important dates and special programs. Some 
examples of these events include Share Day, School Community Night, 
Homecoming Soccer Game, Math Night, AE/MS Fire Prevention Day, 
International Walk to School Day, Andover Lions Club Vision-Hearing 
Screening, AE/MS Veteran’s Day Celebration, Eighth Grade visit to 
MVHS, Grandparents Thanksgiving, K-5 Holiday Concert, and AE/ 
MS Instrumental Evening. 

We are very proud to report that during the 2008-2009 school year, 
100% of Andover seniors attending Merrimack Valley High School 
graduated. Of these students, 57% were accepted into a 2 year college 
program, 36% accepted into a 4 year program and 7% accepted into a 
certificate program. I am sure we all agree that our young people de- 
serve congratulations for this accomplishment and wish them well as 
they pursue their post secondary education. 

As we look forward to the 2010 Annual Meeting, we were faced with 
the challenge of building a budget for the 2010-2011 school year, which 
has been difficult in these tough economic times. The process started in 
April 2009 when a meeting with the budget committee occurred. A sec- 
ond meeting was held in the early fall with a joint meeting between the 
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budget committee and the Andover School Board. Both parties agree 
that the budget presented for 2010-2011 school year is appropriate for 
these economic times. We are appreciative of the community feedback 


we have received this year and encourage your continued interest and 
support in Andover School District. 


Heather Lamos, AE/MS grade eight 
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ANDOVER SCHOOL DISTRICT WARRANT 


School District Meeting, March 1, 2010 


To the inhabitants of the School District in the Town of Andover 
qualified to vote in District affairs: 

You are hereby notified to meet at the Andover Elementary/Middle 
School Gymnasium in said District on Monday, the Ist day of March 
2010, at 7 PM to act upon the following subjects: 

ARTICLE I. To see if the District will vote to accept the reports of Of- 
ficials, Agents, Auditors and/or Committees as printed in the School 
District report. 

ARTICLE Il. To see if the District will vote to authorize the School 
Board to make application for, to accept and expend on behalf of the 
District any and all advances, grants or other funds for educational pur- 
poses which may now or hereinafter be forthcoming from the United 
States of America and its agencies or from the State of New Hampshire 
and its agencies. 

ARTICLE Ill. To see if the District will authorize the School Board to 
accept and expend on behalf of the District private gifts and contribu- 
tions for educational purposes. 

ARTICLE IV. To see if the School District will vote to raise and ap- 
propriate the sum of Four Million, Two Hundred Fifty One Thousand, 
One Hundred Thirty Dollars ($4,251,130) for the support of schools, 
for the payment of salaries of school district officers and agents and for 
the payment of statutory obligations of said district and to authorize the 
application against said appropriation of such sums that are estimated 
to be raised from the state’s equalization payment, together with other 
income. The School Board shall certify to the selectmen of Andover the 
amount to be raised by taxation of said town. 

ARTICLE V. We the undersigned, voters of the Town of Andover, op- 
pose the Andover School Board’s decision to award the 5-year contract 
to provide student transportation to First Student, Inc. This is an egre- 
gious error based on all available information regarding First Student 
and the quality of the service they provide. Further, the bid document 
was not complete and made provisions for fuel expenses the Andover 
School District will have to absorb, over the bid amount for 5 years. 
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They are imposing a fuel limitation of $2.50. Currently, diesel is $2.899 
and gasoline is $2.699. There is no way to determine or control energy 
costs over the next 5 years which could impose a serious peril on the 
taxpayers of Andover. Both JFE and Goffstown Trucking offered com- 
plete bids. They did not carry this limitation and offered competitive 
wages. This may allow us to retain the current longtime drivers who 
know our children and our children know and trust. (By Petition.) 

ARTICLE VI. To transact any other business that may legally come be- 
fore this meeting. 


ANDOVER SCHOOL DISTRICT 
ELECTION WARRANT 


To the inhabitants of the School District in the Town of Andover 
qualified to vote in District affairs: 

You are hereby notified to meet at the Andover Elementary/Middle 
School gymnasium in said District on Tuesday, the 9th day of March 
2010 at 11:30 AM to act upon the following subjects: 


ARTICLE I. To choose by nonpartisan ballot the following school dis- 
trict officers, with the polls opening at 11:30 AM and remaining open 
continually until 7:30 PM 


Moderator for the ensuing year 

Clerk for the ensuing year 

Treasurer for the ensuing year 

Two (2) School Board Members for the ensuing three years (2013) 


Donald Gould, Chair 
Eric Anderson 

Kent Armstrong 
Evelyn Baker 

Charles McCrave 
Andover School Board 
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1100 Regular Education Programs 
Salaries 
Employee Benefits 
Purch. Prof./Tech Services 
Purch. Property Services (R&M) 
Tuition (High School) 
Supplies - General 
Supplies - Specific 
Printed Materials 
Electronic Information 
Property (Furn. & Equip.) 
TOTAL 1100 FUNCTION 


1200 Special Education Programs 
Salaries 
Employee Benefits 
Other Purch. Services & Tuition 
Conf/Travel (SpEd) 
Supplies/Printed Materials 
Electronic Information 
Property (Furn. & Equip.) 
Dues 
TOTAL 1210 FUNCTION 


1211 Special Education - Summer Prog. 


Salaries 

Employee Benefits 
Supplies 

Transportation 

TOTAL 1211 FUNCTION 


1290 Reading Recovery 
Salary 
Employee Benefits 
Workshops 
Printed Media 
TOTAL 1290 FUNCTION 


1400 Co-Curricular Programs 
Salaries 
Benefits 
Officials 
Supplies 
Dues 
TOTAL 1400 FUNCTION 


2100 Student Support Services 
(Guidance/Health/SpEd Services) 
Salaries 
Employee Benefits 
Purchased Tech. Services 
Supplies/Printed Media 
Dues 
TOTAL 2100 FUNCTIONS 


2210 Staff Mentoring Services 
Salaries 
Employee Benefits 
TOTAL 2210 FUNCTION 


2213 Instructional Staff Training 
Course Reimbursement 
Workshops 
Travel Reimbursement 
TOTAL 2213 FUNCTION 


2220 Educational Media 
Salaries 
Employee Benefits 
Repair & Maintenance 
Supplies 
Printed Media 
Electronic Information 
Furniture & Equipment 
TOTAL 2220 FUNCTION 


Expend. 
2008-2009 


939,176.53 
356,029.80 
5,433.67 
796,157.77 
18,816.72 
11,241.51 
29,890.88 
734.60 
4,076.50 
2,161,557.98 


192,213.65 
69,491.13 
75,246.50 
1,012.18 
2,131.54 
101.95 
495.00 

340,691.95 


2,100.00 
231555 


2331-09 


21,947.90 
3,609.97 
399.34 
402.45 
26,359.66 


9,200.00 
1,361.22 
960.00 
4,879.00 
169.00 
16,569.22 


86,821.93 
23,405.64 
77,947.39 

3,606.54 


191,781.50 


2,000.00 
289.18 
2,289.18 


7,688.06 
5,000.00 


12,688.06 


15,736.47 
3,859.39 
985.68 
614.35 
4,976.58 
641.37 
400.00 
27,213.84 


Adj. Budget 
2009-2010 


O997197 
391,876 


5,500 
1,080,365 
16,433 
9,507 
30,754 
1,360 
3,422 
2,538,414 


192,124 
74,860 
165,738 
1,000 
3,204 
892 

195 

635 
438,648 


2,550 
447 
85 
1,000 
4,082 


89,807 
27,111 
76,690 

3,868 
215 
197,691 


2,000 
307 
2,307 


13,000 
8,750 


21,750 


16,438 
4,207 
1,000 
650 
5,000 
650 
400 

28,345 
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ANDOVER SCHOOL DISTRICT 
2010/2011 PROPOSED BUDGET 


School Board 
Proposed 
2010-2011 


985,781 
401,621 


5,500 
1,039,650 
16,433 
9,507 
13,230 
1,360 
3,422 
2,476,504 


192,124 
92,123 
137,000 
1,000 
3,204 
892 

195 

635 
427,173 


2,550 
447 
85 
1,000 
4,082 


89,807 
26,768 
77,350 
3,868 
215 
198,008 


2,000 
343 
2,343 


13,000 
8,750 


PAV AZO) 


16,438 
4,149 
1,000 
650 
5,000 
650 
400 

28,287 


Budget Comm. 
Recommended 
2010-2011 


985,781 
401,621 


5,500 
1,039,650 
16,433 
9,507 
13,230 
1,360 
3,422 
2,476,504 


192,124 
92,123 
137,000 
1,000 
3,204 
892 

195 

635 
427,173 


2,550 
447 
85 
1,000 
4,082 


89,807 
26,768 
77,350 
3,868 
215 
198,008 


2,000 
343 
2,343 


13,000 
8,750 


21,750 


16,438 
4,149 
1,000 
650 
5,000 
650 
400 

28,287 
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Difference, 


Last Yr Adj. to 
This Yr Proposed 


(13,416) 
9,745 


(40,715) 
(17,524) 


(61,910) 


(1,000) 


(1,000) 


dq 
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School Board Budget Comm. Difference, 
Expend. Adj. Budget Proposed Recommended Last Yr Adj. to 
2008-2009 2009-2010 2010-2011 2010-2011 This Yr Proposed 
2310 School Board Services 
Salaries 500.00 500 500 500 - 
Employee Benefits 10.29 12 TZ iZ - 
Purch. Tech. Serv. (Liab. Ins.) 4,840.00 4,840 3,000 3,000 (1,840) 
Supplies 438.11 600 500 500 (100) 
NHSBA Dues 2,914.92 3; Lo 2,979 2,979 (178) 
TOTAL 2310 FUNCTION 8,703.32 9,109 6,991 6,991 (2,118) 
2312 Moderator/Clerk Services 160.92 161 161 161 - 
2313 District Treasurer 
Salary 1,000.00 1,000 1,000 1,000 - 
Employee Benefits 14.50 ily 17 £7 - 
Purch. Tech. Services (Bond) - > — 5 = 
Supplies/Postage 342.19 275 300 300 25 
TOTAL 2313 FUNCTION 1,356.69 1,292 ash ly 1,312 25 
2317 Audit Services 5,799.20 6,500 6,500 6,500 - 
2318 Legal Services 2,839.60 7,000 7,000 7,000 - 
2319 Other School Board Services 
Fingerprinting/Census 1,045.25 800 800 800 - 
Advertising 2, 235.50; 3,200 3,200 3,200 - 
TOTAL 2319 FUNCTION 3,280.75 4,000 4,000 4,000 - 
2321 Office of the Superintendent 95,000.00 99,750 100,993 100,993 1,243 
2410 Office of the Principal 
Salaries 105,513.00 108,485 108,485 108,485 - 
Employee Benefits 26,202.13 29,132 46,411 46,411 17,279 
Repairs & Maintenance 2,928.00 3,500 3,500 3,500 - 
Purch. Tech. Services 3,508.92 4,273 4,273 4,273 - 
Conf/Travel 79.56 - = - - 
Supplies 2,239.23 2,500 1,000 1,000 (1,500) 
Software 600.00 650 650 650 = 
Property (Furn & Equip) 3,148.38 6,000 6,000 6,000 - 
Dues 670.00 675 675 675 ~ 
TOTAL 2410 FUNCTION 144,889.22 155,215 170,994 170,994 15,779 
2490 Graduation Expenses 131.60 150 150 150 - 
2620 Operation & Maintenance 
Salaries 67,940.63 67,557 67,557 67,557 - 
Employee Benefits 24,491.69 26,831 26,569 26,569 (262) 
Repairs & Maintenance 120,784.54 75,442 25,000 25,000 (50,442) 
Purch. Tech. Services* 4,432.10 4,450 4,450 4,450 - 
*Water, Septic, Carpet Cleaning 
Facilities Rental 1,304.25 1,200 1,200 1,200 = 
Insurance 1,992.00 7,500 4,500 4,500 (3,000) 
Telephone 1,303.35 7,000 7,000 7,000 - 
Travel (Custodian) 780.13 1,000 1,000 1,000 = 
Supplies 14,058.53 14,211 14,211 14,211 - 
Electricity 32,910.25 32,500 33,000 33,000 500 
Propane 5,769.85 3,808 4,500 4,500 692 
Oil 36,038.50 64,450 55,000 55,000 (9,450) 
Property (Furn & Equip) = - - - - 
TOTAL 2620 FUNCTION 318,065.80 305,949 243,987 243,987 (61,962) 
2630 Care/Upkeep of Grounds 
Snow Removal (Roofs) 3,317-50 5,000 5,000 5,000 = 
Repair & Maintenance 209.35 1,500 1,500 1,500 = 
Supplies 915.00 1,000 1,000 1,000 - 
Gas 205.07 250 250 250 = 
Equipment 2745138 - - - - 
TOTAL 2630 FUNCTION . 6,798.30 7,750 7,750 7,250 = 
2640 Care/Upkeep of Equipment - - - - - 
2721 Transportation - Reg. Education 201,724.15 220,000 222,215 222,215 2,215 
2722 Transportation - Special Educ. 11,090.00 37,200 24,000 24,000 (13,200) 
2724 Transportation - Athletic 2,390:75 3,300 3,000 3,000 (300) 
2725 Transportation - Field Trips 2,304.50 4,300 4,000 4,000 (300) 
2900 Support Services - Other = - 78,817 78,817 78,817 
4200 Site Improvement 423.93 500 500 500 = 
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Expend. 
2008-2009 
4600 Building Improvement - 


37,566.60 


Adj. Budget 
2009-2010 


29,000 


Andover School District 59 


School Board 
Proposed 
2010-2011 


37,000 


Budget Comm. 
Recommended 
2010-2011 


37,000 


Difference, 
Last Yr Adj. to 
This Yr Proposed 


8,000 


5221 Food Service - Local Support 
5252 Transfer to Tuition Trust Fund - - = “ = 


TOTAL GENERAL FUND 3,624,008.27 4,143,021 4,097,130 4,097,130 (45,891) 


5221 Food Service - Federal/State 96,005.47 72,000 72,000 72,000 = 


5222 Federal Projects 135,516.75 82,000 82,000 82,000 - 


5252 Expend. Trust - Special Educ. 


TA E 


3,855,529.98 


4,297,020 4,251,130 4,251,130 (45,891) 


-1.07% 
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Rhianna White, AE/MS grade eight 
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ANDOVER SCHOOL DISTRICT 
2010/2011 ESTIMATED REVENUE 


Dept. of Revenue 


Projected 
Revenue 
2010-2011 


2009-2010 
General Fund 
School Building Aid - 
Catastophic Aid - 
Tuition 7,500 
Medicaid Distrubutions 3,000 
Interest Revenue 6,500 
Adequate Education Grant 769,140 
State Wide Property Tax 663,277 
Other Income 
Sub-total General Fund 1,449,417 
Reserve for Special Ed. Trust 
Reserve for Maintenance Trust 
Fund Balance to Reduce Taxes 126,023 
Sub-total Fund Balance 126,023 
TOTAL GENERAL FUND 1,575,440 
FEDERAL FUNDS 82,000 
Food Service Fund 
Sale of Lunches 40,000 
Federal Child Nutrition 16,000 
State Child Nutrition 1,160 
Interest Income 
TOTAL FOOD SERVICE 57,160 
Revenue other than Assessments 1,714,600 
Assessment (Estimated) 2,582,420 
TOTAL BUDGET 4,297,020 


3,000 
6,500 
769,140 
663,277 


1,441,917 


1,441,917 
82,000 
40,000 
16,000 
1,160 
57,160 
1,581,077 

2,670,053 


4,251,130 


Per RSA 32:11-a, the following information is provided regarding 


special education expenditures and revenues for the past two fiscal years. 


2007-2008 2008-2009 
Special Education Expenditures 501,905.47 490,619.32 
Special Education Revenues 10,672.17 12,560.38 
Net Special Education Costs 491,233.30 478,058.94 
Special education allocation from adequacy funding 173,562.00 
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ANDOVER FIRE DISTRICT 1 


In 2009 the Andover Fire Department responded to 74 calls: 47 fire- 
related calls, 8 medical-assist calls, 17 motor vehicle accidents, and 2 
service calls. 

Many fire preventative improvements have been made at the school, 
and the school has been very cooperative through these improvements, 
which has made my job a lot easier. 

Over the summer we installed a 10-kilowatt Generac generator. The 
generator automatically comes on when the power goes out .This is just 
one more project done that has been in the works since the addition in 
2005. 

I would like to thank the active members I have for all they do. It isn’t 
easy being a Volunteer Firefighter; most have busy schedules but still 
find time to help the community. 

It can be very rewarding when you know you helped someone in 
need. We meet almost every Monday night at 7 PM and are always 
looking for new members — come and check us out. 

Don’t forget to check your batteries in your fire and carbon monoxide 
detectors, and if you’re unsure how to, please contact us. 

Lastly, I would like to thank John Landry for his many years of ser- 
vice on the Department. John was Chief of the Department from 2004 
to 2008. 


Thank you, 
Chuck Ellis 
Chief 
Officers 

Chuck Ellis — Chief Fred Lance — Sec’y/Treasurer 
Darren Gove — Deputy Chief Glenn Haley — Engineer 
Eric Tilton — Captain Chris Bengivengo — Inspector 
Scott Davis — Lieutenant 

Firefighters 
Dennis Bartlett Justin Smith 
Kevin Bartlett Brad Hardy 
Cathy Ellis Andrew Perkins 
Patrick Smith Adam Ellis 
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62 Andover Fire District 1 
ANDOVER FIRE DISTRICT 1 WARRANT 


Andover Fire District 1 Meeting, March 17, 2010 


To the inhabitants of the Andover Fire District No. 1, in the Town of 
Andover, County of Merrimack and the State of New Hampshire, quali- 
fied to vote on district affairs: 

You are hereby notified to meet at the Andover Fire Station in said 
district on Wednesday, the 17th day of March 2010, at 7:30 PM to act on 
the following subjects: 

ARTICLE 1: To hear the report of the last meeting. 

ARTICLE 2: To hear the report of the treasurer, auditor, commissioners 
and fire chief. 

ARTICLE 3: To elect the necessary officers for the ensuing term: 

Commissioner for three years 
Clerk/Treasurer for one year 
Moderator for one year 

ARTICLE 4: To see if the district will vote to authorize the use of the 
December 2009 fund balance of $5,375 as revenue for the 2010 budget. 
That fund balance is composed of $2,322 which is the balance of the 
unexpended 2009 appropriation, $253 which is the 2009 surplus from 
district taxes collected by the Town of Andover and $2,800 which is the 
proceeds from the sale of 1984 Ford Fire Truck sold in 2009. 

ARTICLE 5: To see if the district will vote to raise and appropriate the 
amount of $15,000 to be added to the “New Fire Truck” capital reserve 
account established in 2003. The commissioners and budget committee 
recommend this appropriation. 

ARTICLE 6: To see if the district will vote to raise and appropriate the 
sum of $3,500 to be added to the Fire Equipment Maintenance Expend- 
able Trust Fund created in 2007. The commissioners and budget com- 
mittee recommend this appropriation. 

ARTICLE 7: To see if the district will vote to accept the operating bud- 
get of $50,775 as recommended by the commissioners and by the bud- 
get committee and to raise and appropriate such sums. 

ARTICLE 8: To transact any other business that may legally come be- 
fore this meeting 
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ANDOVER FIRE DISTRICT 1 BUDGET 
Actual Proposed 
Appropriations Expenditures Budget 
200 2009 2010 
Fuel $ 3,360 $ 3,473 $ 3,200 
Electricity 1,200 1,197 1,200 
Telephone 800 430 800 
Water Lis 385 225 
Dues 150 60 150 
Maintenance & Repair 4,500 5,665 6,000 
Miscellaneous 650 44] 650 
Insurance 5,000 or302 4,500 
Training 1,000 0 1,000 
New Equipment 3,000 5,079 3,350 
Clerk Salary 400 400 400 
LRMA Association 9,000 8,557 9,500 
Chief’s Salary 500 500 500 
Capital Reserve-Fire Truck 15,000 15,000 15,000 
Expendable Trust Fund 2,500 2,500 3,500 
Bond Payment-Building £5,951 15,947 15,475 
SCBA Equipment 22500 ay 4,200 
Motor Fuel 1,000 547 1,000 
Turnout Gear 4,000 2,045 4,000 
LRMA Debt Service 2, LOZ ehelesl 0 
Total $72,448 $70,926 $74,650 
Source of Revenues Estimated Actual Proposed 
Revenues Revenues Revenues 
2009 2009 2010 
Amount raised through Taxes $69,975 $69,849 $69,275 
Year End Surplus eek 2,599 Lee 
Proceeds from Truck Sale 2.800 
Total $72,448 $72,448 $74,650 
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64 East Andover Fire Precinct 
EAST ANDOVER FIRE PRECINCT 


This past year saw a decrease 1n the number of fire calls we respond- 
ed to. The reasons for a safer year are difficult to explain. I think most 
people are careful by nature but a very slow economy may have kept 
folks closer to their homes. 

A slow year makes training an important tool to keep our skills sharp. 
This year we were able to conduct live burn training at the Ragged 
Mountain Fish and Game Club. The day-long training allowed us to 
experience the heat and smoke of a structure fire in a very controlled 
exercise. This training is an invaluable tool used to expose our newest 
members to the fire ground tactics and our strict safety procedures. We 
again thank the Club members for their welcoming hospitality. 

This past year Jon Collette has attained fire fighter level 2; Ben Seaver 
has completed fire fighter level 1; and Diana Miller and Jeff Sweeney will 
complete level 1 this spring. These courses take many hours of time to 
complete, and though there is great personal satisfaction in reaching that 
level of training, we cannot take their dedication for granted. My thanks 
for their hard work and congratulations for their accomplishments. 

We are finishing the design of a new truck we hope to purchase. 
Mark Perry and the truck team have completed a design review and will 
seek bids in the spring. The process has been challenging at times, but 
the pain will all be forgotten when the new truck is delivered. 

The Explorer Post continues to nurture future fire fighters. The Ex- 
plorers will be better trained and more experienced when they become 
18 and eligible for full membership than many of us were after several 
years of on-the-job training. Our enthusiastic young team bodes well for 
a promising future for our town’s emergency services. 

We continue to find and replace smoke detectors when we respond 
to calls. A new smoke and carbon monoxide detector is kept on our 
engines, so if we find yours is faulty we will replace it before we leave. 
We feel this important life-saving device is too important to wait until 
the next day to replace. 

We do what we do because you continue to support us. Thank you. 
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East Andover Fire Department Members 


Stephen Barton 

Ed Becker 

John Bridgmon 

Jon Collette 

JoAnn Hicks 

Jacob Johnson 

Rene Lefebvre 
Mary Ann Levesque 


Stephen A.J. Barton, Jr. 
Pat Barton 

Bob Bulduc 

Adam Ellis 

Nicholas Mock 


An impressive collections of antique tractors parade each year 
at the Historical Society’s Old Time Fair. 
Photo: Andover Historical Society collection 


Diana Miller 
Jeff Miller 
Mark Perry 
Joe Russell 
Ben Seaver 
Jeff Sweeney 
Jessica West 


Explorers 


Zach St. Jacques 
Ray Smith 
Jason Thompson 
Tyler Valley 
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66 East Andover Fire Precinct 
EAST ANDOVER FIRE PRECINCT WARRANT 


East Andover Fire Precinct Meeting, April 13, 2010 


To the inhabitants of the East Andover Fire Precinct in the Town of 
Andover, County of Merrimack and the State of New Hampshire, quali- 
fied to vote 1n precinct affairs: 

You are hereby notified to meet at the East Andover fire station in 
said precinct on Tuesday, the 13th of April 2010, at 7:30 PM to act on the 
following subjects: 

ARTICLE 1: To choose the necessary officer for the ensuing term: 

Moderator for one year Auditor for one year 
Clerk for one year Commissioner for three years 
Treasurer for one year 

ARTICLE 2: To see if the precinct will vote to raise and appropriate 
the sum of $335,000 (Gross Budget) for the purchase of new fire equip- 
ment, and to authorize the issuance of not more than $150,000 of bonds 
or notes in accordance with the provisions of the Municipal Finance Act 
(RSA Chapter 33) to authorize the Commissioners to issue and negoti- 
ate such bonds or notes and to determine the rate of interest thereon; 
furthermore, to authorize the withdrawal of $185,000 from the Fire 
Suppression Equipment Capital Reserve Fund created for this purpose. 
The commissioners and budget committee recommend this appropria- 
tion. (2/3 ballot vote required) 

ARTICLE 3: To hear the reports of the treasurer, auditor, commission- 
ers and the fire chief. 

ARTICLE 4: To see if the precinct will vote to apply the entire 2008 
fund balance (surplus) of $1,487 as revenue for the 2010 budget. That fund 
balance is comprised of $482 which is the 2009 precinct taxes surplus, 
$1,000 which is the reserve for insurance and bank interest of $5.00. 

ARTICLE 5: To see if the precinct will vote to raise and appropriate the 
sum of $25,000 to be added to the capital reserve fund previously estab- 
lished for fire suppression equipment. (The commissioners and budget 
committee recommend the approval this article.) 

ARTICLE 6: To see if the precinct will vote to raise and appropriate 
the sum of $56,800 as the operating budget for the East Andover Fire 
Precinct. (The commissioners and budget committee recommend the 
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approval of this article) 


ARTICLE 7: To transact any other business that may legally come be- 


fore the meeting. 


EAST ANDOVER FIRE PRECINCT 


2010 BUDGET 


Appropriations 
2009 
Heating Fuel $ 3,700 
Electricity 1,500 
Telephone 300 
Fuel, Truck Maintenance 4,500 
Equipment 5,000 
Insurance 4,700 
Administration/Training 2,900 
Building Maintenance 12,000 
LRMA Association 8,600 
Fire Truck & Equipment 0 
Capital Reserve 16,000 
Total $59,200 

Source of Revenues 
Estimated 
Revenues 
2009 
Amount raised through Taxes $51,033 
Amount from Capital Reserve 0 
Amount from Truck Bonding 0 
Year End Surplus 8,167 
Total $59,200 


Actual 


Expenditures 


2009 


ral A 
1,442 
300 
8,047 
5,083 
3,440 
2,049 
11,487 
poe 


Actual 
Revenues 
2009 


SD LISTS 
) 

) 

8,167 
$59,682 
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Budget 
2010 


$ 2,700 
1,600 
300 
4,500 
5,000 
4,700 
2,000 
2,000 
9,000 
335,000 
25,000 


$391,800 


Proposed 
Revenues 
2010 


$55,313 
185,000 
150,000 

1,487 


$391,800 
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68 Andover Rescue Squad, Inc 
ANDOVER RESCUE SQUAD, INC. 


The Andover Rescue Squad, Inc. (ARS) provides a volunteer ser- 
vice of emergency medical care to all residents of East Andover and 
Andover. In addition to this care to our immediate community, we pro- 
vide services to others in the surrounding towns when called upon for 
assistance, just as they come to our aid when we need them. 

In 2009, Andover Rescue Squad responded to 144 calls, the same as 
the 144 in 2008. Of those 144 calls, 103 were for medical emergencies, 
22 were for motor vehicle accidents, 18 were for fire medical coverage, 
and 1| service call. Of the 125 emergency medical and motor vehicle ac- 
cident calls, 86 resulted in transports to area hospitals: 38 to Franklin, 
35 to New London, 2 to Concord. 

For more than 40 years, the Andover Rescue Squad has been depen- 
dent on donations and memorial contributions to fund its operations. 
We would like to sincerely thank everyone who has made donations and 
to the families who have honored their loved ones by making memorial 
contributions. The Andover Rescue Squad asks for your support of the 
2010 warrant articles that will allow Andover to continue to have a re- 
sponding Emergency Medical Service (EMS). 

Memorial contributions were received in memory of: Brian Shaw, 
Joan Gross, Mary and Rodney Smith, Chris Smith, Ransom Davis, 
John Bonk, Eli Stryder, Marianne Fairall, Virginia Hutchinson, Rich- 
ard Beckford, Frances Huntoon, Lucille Kidder, Thelma and Francis 
Frame, Mary Keyser, Estelle Durgin, Dorothy and Ervin Patten, Rich- 
ard Stetson, and Hannah Stetson. 

The Andover Rescue Squad has evaluated its organizational model 
to determine how to best serve the community. The Andover Select- 
men, Budget Committee, and the members of ARS have worked to- 
gether to present warrant articles that will allow Andover to continue 
to have a responding Emergency Medical Service (EMS). The first of 
the articles will propose to create a town EMS department, and another 
warrant article will propose the creation of a Revolving Fund into which 
any deposits will be used to offset the new Andover EMS Department 
budget. 

If adopted, Andover Rescue Squad, Inc. will be providing the initial 
deposit into this fund, which is anticipated to be approximately $20,000. 
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Thank you to the community members who have served as members 
of the Andover Rescue Squad. The work they have done and continue 
to do is appreciated. 

As always, a special thank you goes to Irene Jewett, ARS treasurer, 
for her continued support and organization! 


Andover Rescue Squad, Inc. Roster 
Brown, Sam — EMS student, Associate member 
Clark, Jeffery - NREMT — Basic 
Coffey, Jennifer - NREMT-Intermediate, Vice President 
Collette, John — NREMT-Basic 
Ellis, Chuck — NREMT-Basic 
Fecteau, Amy — NREMT- Intermediate, Lieutenant 
Fecteau, Stephen —- NREMT-Paramedic 
Hackmann, Philip - NREMT-Intermediate, President 
Hardie, Brad - NREMT — Paramedic 
Jenkins, Jason —- NREMT- Intermediate 
Kinney, John — NREMT-Basic, Secretary 
Lefebvre, Rene — NREMT- Basic 
Makechnie, Heather - NREMT-Basic 
Miller, Jeffrey - NREMT- Basic 
Moore, Oliver — EMS student, Associate member 
Robinson, Caroline, NREMT-Basic 
Seaver, Benjamin — NREMT-Basic 
Seaver, Vido —- NREMT-Basic 
Stetson, Greg - NREMT-Intermediate — Captain 
Tasiopoulos, Nik — EMS student, Associate member 
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ANDOVER RESCUE SQUAD, INC. BUDGET 


Operating Budget 12 Months 9 Months 
Phone (TDS) $450.00 $337.50 
Phone (US Cellular) $200.00 $150.00 
Diesel Fuel $1,350.00 $1,012.50 
Office Supplies $300.00 $225.00 
Ambulance Maintenance $1,000.00 $1,000.00 
Pagers/Equipment $1,000.00 $1,000.00 
Training/Licensure $4,500.00 $3,375.00 
Medical Supplies $12,000.00 $9,000.00 
Oxygen $1,000.00 $750.00 
Medtronics $975.00 $975.00 
PPE/Clothing $3,000.00 $2,250.00 
Administrative Stipend $5,000.00 $3,750.00 
Paramedic Intercept Fee(s) $700.00 $700.00 
Total $31,475.00 $24,525.00 


This 1886 photo captures Gene Currier, Harry “Doc” Currier, Car- 
rie Dodge Gailfield, Will Baker, grandpa Lyman Currier, grandma 
Lucy Currier, aunt Kate Thompson, and Ella Thompson. 

Photo: Andover Historical Society collection 


Andover Town Report - 2009 


Andover Village District 71 


ANDOVER VILLAGE DISTRICT WARRANT 


Andover Village District Meeting, March 1, 2010 


To the inhabitants of the Andover Village District in the Town of 
Andover, County of Merrimack and the State of New Hampshire, quali- 
fied to vote in district affairs: 

You are hereby notified to meet at the Andover Town Office in said 
district on Monday, the Ist day of March, 2010, at 7 PM to act on the 
following subjects: 

ARTICLE 1: To hear the report of the last annual meeting. 

ARTICLE 2: To hear the reports of the commissioners, treasurer and 
auditor. 

ARTICLE 3: To elect the necessary officers for the ensuing year(s): 

Commissioner for three years 
Clerk / Treasurer for three years 
Moderator for one year 

ARTICLE 4: To see if the district will vote to accept and expend any 
federal and/or state grants received by the district. 

ARTICLE 5: To see if the district will vote to accept water rents total- 
ing an estimated $64,400.00 to be billed at a per gallon rate with a user 
fee. 

ARTICLE 6: To see if the district will vote to raise and appropriate the 
sum of $76,430.00 for the general district operations as recommended 
by the commissioners and presented by the budget committee.. 

ARTICLE 7: To transact any further business that may legally come 
before this meeting. 
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ANDOVER VILLAGE DISTRICT 
2010 BUDGET 


2009 2009 Actual 2010 

Appropriations Expenditures Proposed 

Commissioners Salaries 1,500 1,500 3,000 
Clerk/Treasurer Salary 1,800 1,800 2,000 
Office 1,400 1,316 510 
Telephone 1,500 1,189 1,300 
Fuel 4,300 2,475 3,000 
Electric 3,800 3,258 3,500 
Chemical Treatment 2,300 3,046 3,400 
Chlorine Plant Operator 7,700 7,663 8,000 
Water Testing 4,900 3,303 3,500 
Maintenance & Repair 12,000 14,881 17,000 
Meter Reading 320 320 320 
Insurance 1,500 1,051 1,200 
Capital Reserve Deposit 2,000 2,000 2,000 
Dam Registration 750 750 750 
Bond Payment 21130 27, L859 26,650 
Education 300 147 300 
TOTAL 73,820 72,449 76,430 
2009 2010 
Estimated Actual Proposed 
Sources of Revenue Revenues Revenues Revenues 
Water Rents 60,000 58,868 64,400 
State Grant Program 8,160 8,160 7,830 
Cash Account Withdrawal 5,660 5,421 4,200 
TOTAL 73,820 72,449 76,430 
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COA CHAPIN 
SENIOR CENTER 


37 Pleasant Street, New London NH 03257 


| COA’s motto in fulfilling its basic mission is 
“People Helping People”. 


From a philosophical standpoint COA provides multiple ongoing opportunities for area 
seniors to get out and participate in activities and programs which keep their minds 
and bodies in action and improve the quality of their lives. There are many studies 
which support the fact that seniors who volunteer, get out to socialize and stay active, 
live longer, healthier lives and stay longer in their homes. 


From a practical standpoint, in 2009 COA volunteers drove members from the nine 
town area 47,000 miles. COA’s transportation program provides home pick up and 
return to people who are unable to drive, all this at no charge and with no 
reimbursement. To put this overwhelming statistic in perspective, COA maintains 
ongoing separate listings of “ongoing rides” - those people who require treatment at the 
VA Hospital, White River Junction, Concord or Hitchcock Hes ee ae 
can often receive treatments only at hospitals other 
than New London Hospital, sometimes requiring 
transportation on a daily basis. 


COA has a thriving senior center, with over 54 
programs. The center is open M-F 9-4. Come for 
exercises, cards, attend an enrichment educational 
program or just have coffee with friends! A full 
library and video library awaits, computer | 
instruction, knitting group, a multitude of | 
volunteer opportunities and most importantly a 
community of people who care about each other. 


COA is making significant contributions to the health, well being and 
quality of life of senior residents in the area and they value these services 
as evidenced by the high membership and the thousands of valuable hours 
of volunteer time they are willing 


COA CHAPIN SENIOR CENTER ~ to give. 


THEN & NOW 


Membership 


Newsletter Delivery 
No. of COA Programs 
No. of Volunteer Hours 
No. of Volunteer Miles 
driven 
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74 Lake Sunapee Region V N A & Hospice 
LAKE SUNAPEE REGION VNA & HOSPICE 


As we enter our 40" year, staff at Lake Sunapee Region VNA & 
Hospice (LSRVNA) remain grateful for the ongoing opportunities to 
provide home health, hospice, long-term care and community health 
services to all residents of Andover. 
Our mission remains unchanged and 
centers on providing these services 


to support the dignity and indepen- 
dence of all individuals and families a ae 
in your community. 

As in previous’ years, the ak S ' 
LSRVNA Board of Directors has IF C unapee Region 
pledged that, within its financial re- VN A \ HOSPICE 
sources, the agency will continue to 
provide Andover residents with all its services, except for long-term pri- 
vate duty care, regardless of insurance coverage or any patient’s ability 
to pay for care. 

[ am proud to report that in 2009, LSRVNA employees: 

¢ Provided over 1,658 hours of nursing, therapy, and in-home long- 
term supportive care to 42 residents; 

¢ Provided approximately 1,400 in-home nursing, therapy, and social 
work visits to these residents; and, 

¢ Six residents recetved 97 visits through our hospice program and, 
thanks in part to our support, were able to spend their last days at 
home. Their family and loved ones are eligible for bereavement sup- 
port and counseling for the next year at no cost. 

Additionally, 111 residents utilized foot care, flu, and blood pressure 
clinics and parent, child, caregiver, and bereavement support groups 
provided by LSRVNA. 

These statistics illustrate how deeply LSRVNA is embedded in the 
fabric of the Andover community. However, it should be noted that ours 
1s, truly, a symbiotic relationship. Here is why: Despite the obvious need 
for home health care in Andover, LSRVNA would not be able to provide 
all these services without extra financial support from both the Town of 
Andover and some of its individual residents. This additional financial 
support is needed because reimbursement for home care services gener- 
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ally falls short of the cost of providing said services. This is an unfor- 
tunate aspect of healthcare today in this country. It is not a reflection on 
any lack of fiscal discipline at LSRVNA; we are cautious and prudent 
spenders. In fact, virtually any LSRVNA employee could earn a higher 
salary working 1n a hospital. The vast majority of people who work at 
LSRVNA do so because of a passion for home health and community; 
we truly love what we do. 

Speaking on behalf of all agency employees, I am grateful for your 
continued support and wish you all happiness and the best of health in 
2010. 

Sincerely, 

Scott Fabry, RN 

President and CEO 
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The Andover Historical Society offers many interesting volunteer 
opportunities. One of the most popular is the role of docent, or 
“stationmaster,” at the museum in Potter Place. Pictured in this 
1995 photo are Stationmasters Cordelia Graves (age 93) and 
Kimball Elkins (age 91). 

Photo: Andover Historical Society collection 
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LAKES REGION PLANNING COMMISSION 


The Lakes Region continues to grow and evolve. As our economy and 
world change, so does the work we are engaged in. The Lakes Region 
Planning Commission (LRPC) is an organization established accord- 
ing to state law to provide area communities and the region with the ca- 
pacity to respond to and shape the pressures of change in a purposeful 
way. With a service area covering over 
1,200 square miles in Belknap, Carroll, 
Grafton and Merrimack Counties, the 
LRPC provides a wide range of planning 
services to member municipalities. The 
Commission offers direct and support 
services including technical assistance, 
geographic information systems, transportation planning, land use, envi- 
ronmental planning, hazard planning and economic development. Local, 
state, and federal resources primarily fund the LRPC. We also maintain 
a regular dialogue with state agencies as a resource for the entire Lakes 
Region. Our overall goal is to provide support, knowledge, and leadership 
to the governments, businesses, and citizens of the Lakes Region. 

Some of the services provided on behalf of the town of Andover and 
the region in the past fiscal year are noted below: 

Local 

¢ Continued to assist local officials with an update of the local Mas- 

ter Plan. 

¢ Set up and printed a series of land use maps for the Planning 

Board. 

¢ Provided revisions to the draft housing guiding principle and dis- 

cussed changes with committee members. 

¢ Reviewed a proposed Steep Slopes & Ridgeline Protection ordinance. 

¢ Provided information on the annual Household Hazardous Waste 

2009 collection. 
¢ Provided copies of the NH Planning and Land Use Regulations to 
the town at considerable savings. 
Land Use 

¢ Prepared master plans, capital improvement programs, local emer- 

gency operations plans, zoning ordinances, subdivision regula- 
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tions, and related services for several communities. 
¢ Maintained circuit rider planning services for municipalities inter- 
ested in assistance with development proposals. 
¢ Organized and facilitated a discussion on the development of lo- 
cal impact fee methodologies at the Pines Community Center in 
Northfield. 
¢ Contributed to the preparation of the award winning Innovative 
Land Use (ILU) Guidance resource document and ILU Mapper. 
¢ Received funding from the Pardoe Foundation to conduct Smart 
Growth Audits for selected communities. 
¢ Organized and hosted three public Municipal Law Lectures, in 
cooperation with the NH Local Government Center: 1) Constitu- 
tional Issues in Land Use Regulations; 2) The Five Variance Cri- 
teria in the 21st Century; and 3) What Do You Do When They 
Stop Building? Vested Rights, Modified Approvals, Violations and 
Revocation. 
Transportation 
¢ Conducted over 150 traffic and turning movement counts around 
the region. 
¢ Attended and hosted the Governor’s Advisory Commission on In- 
termodal Transportation meeting. 
¢« Convened many meetings of the LRPC Transportation Techni- 
cal Advisory Committee to enhance local involvement in regional 
transportation planning and project development. 
¢ Prepared a 2009 Transportation Improvement Plan Process Guide for 
distribution to our communities. Submitted regional transportation 
priorities for consideration by the NH Department of Transportation. 
¢ Completed the NH Route 28 Corridor Safety Study, and acquired 
best management skills using Road Surface Management Systems 
software. 
Public Facilities Goal 
¢ Modified and improved Community Facilities standard maps. Up- 
dated maps are posted to LRPC. 
Housing 
¢ Drafted a process to conduct a Workforce Housing Audit to help 
communities determine if their planning regulations and laws are 
in compliance with the Workforce Housing law. 
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Lakes Region Planning Commission 


Contributed to statewide sessions and participated on housing 
needs assessment methods. 

Participated in workforce housing forums with the Work Here, Live 
Here Committee, and the Eastern Lakes Region Housing Coalition. 


Economic Development 


Continue to work with area economic development groups including 
Belknap County Economic Council, Grafton County Economic De- 
velopment Council, Franklin Business and Industrial Development 
Corporation, and the Wentworth Economic Development Council. 
Completed the Lakes Region Comprehensive Economic Develop- 
ment Strategy, A Plan for Sustainable Progress, and submitted it to 
the U.S. Economic Development Administration for acceptance. 
Coordinated an Economics Day for Leadership Lakes Region and 
co-presented the Lakes Region Comprehensive Economic Devel- 
opment Strategy to attendees. 

Applied for and received a three year $400,000 Brownfields grant 
from the U.S. Environmental Protection Agency. The funds will 
be used to conduct several site assessments and environmental site 
characterizations. 

Completed a Phase I Lakes Region Broadband Study to determine 
the extent and capacity of existing broadband service. 

Planned and facilitated the third Lakes Region Energy Alliance 
meeting. The Alliance is a consortium of local energy committees 
brought together to share ideas and activity. 

Completed the 2009 Development Trends Report and distributed it 
to all Lakes Region municipalities and many other stakeholders. 


Natural Resources 


Collaborated with other planning commissions to present water 
resources ordinances for the Regional Environmental Planning 
Program at the Fall Planning Conference. 

Received a Source Water Protection Grant contract from the New 
Hampshire Department of Environmental Services (NHDES) to 
work with the Green Mountain Conservation Group (GMCG) and 
several municipalities on behalf of ground water protection in the 
Ossipee aquifer. 

Received a notice of award from the National Oceanic and Atmo- 
spheric Administration for additional Winnipesaukee watershed 
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planning. Continue to work with several partners on the Lake 
Winnipesaukee Watershed Management Plan. 
¢ Continue to represent the region at meetings of the Lakes Region 
Household Hazardous Product Facility to explore the ways and 
means the facility may encourage other communities to participate. 
¢ Received support through the NH Department of Environmental Ser- 
vices and the federal American Recovery and Revitalization Act to 
continue work on the Pemigewasset Watershed Co-occurrence Model. 
¢ Continue to organize and coordinate two annual Household Hazard- 
ous Waste collections a year, involving 23 member communities. 
Utility And Public Service Goal 
¢ Presented the lakesrpc.org/energy Web site to partner groups, mu- 
nicipalities, and agencies throughout the state, as part of the Lakes 
Region Energy Alliance. 
Natural Hazards 
¢ Completed several Hazard Mitigation Plan updates, and Local 
Emergency Operations Plans. 
Regional Concerns 
¢ Convened six Commission meetings that featured a range of top- 
ics, ranging from the NH Rail Transit Authority, proposed legisla- 
tion, Transportation Plans/Projects, NH Water Resources Primer 
and Survey, and a public hearing on the roles communities should 
have in regulating large ground water withdrawals. 
¢ Met with the Legislative Policy Committee of the NH Association 
of Regional Planning Commission to review and make recommen- 
dations on over 70 bills and legislative requests. 
¢ Conducted outreach and provided assistance at the Geographic In- 
formation System workshops offered in Laconia. Attended 2010 
Census training. 
¢ Met with PlusTimeNH staff to discuss the possibilities for learning 
opportunities for high school students in the region. 
¢ Maintain and host LRPC’s website, www.lakesrpc.org, for current 
regional planning activities and events. 
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A UNIVERSITY of NEW HAMPSHIRE 
mm COOPERATIVE EXTENSION 


Merrimack County 


UNH Cooperative Extension, the public outreach arm of the Univer- 
sity of New Hampshire, has engaged New Hampshire residents for 95 
years with a broad variety of non-formal educational offerings. One in 
four Merrimack County residents took advantage of at least one Exten- 
sion program last year. 

We offer programs in parenting, family finances, food safety, home 
gardening, 4-H (including clubs, camps, special interest programs and 
after school programs for children and teens), nutrition education for 
low-income families, and acculturation for refugee families. We respond 
to the needs of forest landowners, commercial farmers, niche growers, 
farmers’ markets, and many other groups. 

Merrimack County Extension educators also work extensively with 
towns and school districts, organizing and advising after-school pro- 
grams, helping school and town groundskeepers maintain athletic fields, 
landscaped areas, and town forests. We provide guidance to community 
boards on current use, timber tax law, and other land-use issues. We 
also help social service agencies plan programs and stay current with 
the latest research and best practices. 

Our county staff participate—and sometimes take leadership 
roles—in many state and local coalitions, among them the Franklin 
and Concord Asset Building Coalitions, the Concord Substance Abuse 
Coalition, the Timberland Owners Association, NH Farm and Forest 
Exposition board, Ausbon Sargent Land Trust outreach committee, NH 
Association for Infant Mental Health, the state Marriage and Family 
Advisory Board, the NH Volunteer Administrators Association, and 
Pittsfield Youth Workshop. 

Merrimack County Extension provides fact-sheet notebooks to all 
town libraries and our educators often appear on WPTL Radio (107.7 
FM), which offers information to residents throughout the station’s lis- 
tening area. 

UNH Cooperative Extension operates a statewide toll-free Info Line 
(1-877-398-4769) at our Family, Home & Garden Education Center, 
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staffed Monday through Friday, 9:00 a.m. — 2:00 p.m., and 5:00 p.m. 
to 7:30 p.m. on Wednesday evenings. Last year, the Info Line handled 
nearly 600 requests from Merrimack County residents. 

Finally, UNH Extension trains and supports more than 5,000 volun- 
teers statewide: 4-H leaders, master gardeners, wildlife coverts, com- 
munity tree stewards, water quality monitors, marine docents, and oth- 
ers, who extend the reach of Extension programs into many domains of 
New Hampshire life. If volunteer opportunities interest you, please call 
Merrimack County Extension Office at 796-2151, or stop by the office at 
315 Daniel Webster Highway in Boscawen next to the County Nursing 
Home on Route 3. 

Extension also distributes a wide range of information from our Web 
site: www.extension.unh.edu. 


‘on OS 


The crew at a sawmill in East Andover. The three men in the 
middle are (I-r) John Robie, Clarence Holmer, and Al McDonald. 
Photo: Andover Historical Society collection 


Andover Town Report - 2009 


SABPIAOId BIIAIBS 19430 


82 Town Of Andover 
TOWN MEETING 2009 MINUTES 


March 10, 2009 


Moderator Edward Becker closed the polls at 7:30 PM. He then 
called the meeting to order at 7:31 PM. Moderator Becker explained the 
Moderator’s Rules of Conduct. 

Selectman Dennis Fenton paid tribute to Selectman Roger Godwin, 
whose term was expiring. Selectman Godwin served six terms on the 
Board of Selectmen. In his tribute Selectman Fenton said that Roger 
wanted to serve his adopted hometown, coming to Andover from Okla- 
homa. He has contributed many extra hours to the Planning Board, the 
Master Plan Update Committee, the Cable TV Advisory Committee, 
and the establishment of the Town’s Web page in addition to the many 
other ongoing duties required of selectmen. He always was ready to take 
on something new if needed, many times working behind the scenes 
and unacknowledged. The Town thanks Roger and wishes him the best 
in his retirement from public service. Mr. Godwin was unable to be 
present due to illness. 

ARTICLE 1: To choose the necessary officers for the ensuing year. 

The following officials were elected: 


¢ Selectman for three years Jacob Johnson 

¢ Library Trustee for three years Robin Boynton 

¢ Library Trustee for three years Diane M. Rice 

¢ Cemetery Trustee for three years Susan E. Schnare 

¢ Budget Committee for three years Sharon S. Darling 
¢ Budget Committee for three years Carroll J. Gautreau 
¢ Trustee of Trust Funds for three years Janet Moore 


ARTICLE 2: To see if the town will vote to raise and appropriate the 
sum of $24,000 for the purchase of a new police cruiser for the Police 
Department and to authorize the withdrawal of $18,000 plus accumu- 
lated interest from the previously established capital reserve fund. 

Moved to adopt by Ed Hiller, seconded by Mary Anne Levesque. 

Chief Laramie spoke to the article: Cruisers need to be replaced 
about every eight years. Capital reserve funds are in place. The Police 
Department has a cruiser in mind. 

Wood Sutton proposed an amendment to Article 2 that would re- 
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quire the purchase of a four-wheel drive vehicle rather than a regular 
sedan-style cruiser. Wood and several others spoke to the significant 
safety issues of trying to navigate Andover’s hilly terrain in the winter 
without the advantage of 4WD. 

Motion amended to purchase a 4-wheel drive vehicle by Wood 
Sutton, seconded by Peter Zak. 

Chief Laramie stated that the Department would prefer to purchase 
a car then purchase a good used 4-wheel drive vehicle to be used dur- 
ing bad weather. He stated that a 4-wheel drive vehicle used year round 
would not last the eight years a car will. He further stated that funds 
are available in the Special Detail revenue fund to purchase the used 
vehicle. 

Wood Sutton and Peter Zak withdrew their amendment. Article 2 
was adopted. 

ARTICLE 3: To see if the town will vote to raise and appropriate the 
sum of $10,000 to be added to the highway equipment capital reserve 
fund previously established. 

Moved to adopt by Ed Hiller, seconded by Jeffrey Miller. Article 3 
was adopted. 

ARTICLE 4: To see if the town will vote to raise and appropriate the 
sum of $20,000 to be added to the bridge rehabilitation capital reserve 
fund previously established. 

Moved to adopt by Ed Hiller, seconded by Howard Wilson. Article 
4 was adopted. 

ARTICLE 5: To see if the town will vote to raise and appropriate the 
sum of $10,000 to be added to the transfer station equipment capital 
reserve fund previously established. 

Moved to adopt by Ed Hiller, seconded by Mary Anne Levesque. Ed 
Hiller explained the difference between the Selectmen’s and the Budget 
Committee’s recommendations and urged those present to vote in favor 
of the article. Questions were asked regarding single stream recycling. 
Vicky Mishcon gave an overview of the process. Article 5 was ad- 
opted. 

ARTICLE 6: To see if the town will vote to raise and appropriate the 
sum of $4,000 for the purpose of repairing damaged monuments in the 
Durgin, Hobbs-Sweat, Old Center and Boston Hill Cemeteries. This 
will be a special non-lapsing appropriation per RSA32:7, VI, and will 
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not lapse until the restoration is completed or December 31, 2014, which- 
ever 1s sooner. 

Moved to adopt by Howard Wilson, seconded by Ed Hiller. Pat Cut- 
ter spoke to the article. This has been an annual appropriation for several 
years. There are seventeen cemeteries in Andover. Only four are active. 
Every year old stones are damaged by weather etc. and are repaired by 
professionals using many different methods. Article 6 was adopted. 

ARTICLE 7: To see if the town will vote to raise and appropriate the 
sum of $250,000 for the construction phase of the rail trail from Potter 
Place railroad station northerly into Danbury. Such amount raised will 
be offset by a grant from the New Hampshire Department of Transpor- 
tation for 80% of the cost and the remaining 20% will be rermbursed 
to the town from the Friends of the Northern Rail Trail of Merrimack 
County. 

Moved to adopt by Ed Hiller, seconded by Robin Boynton. Bob Ward 
spoke to the article. The major source of funds is federal. The Friends 
of the Northern Rail Trail will raise the remaining funds. Construction 
will be between 2010-2011. Article 7 was adopted. 

ARTICLE 8: To see if the town will vote to raise and appropriate the 
sum of One Million Three Hundred Forty Nine Thousand One Hun- 
dred Sixty One Dollars (1,349,161.00) for general municipal operations 
as recommended by the Budget Committee. This article does not in- 
clude appropriations voted in the other warrant articles. 

Moved to adopt by Ed Hiller, seconded by Gretchen Hildebrand. Ed 
Hiller stated that the budget committee worked with selectmen to come 
up with a lean budget. The moderator led the meeting through the bud- 
get section by section. After much discussion Article 8 was adopted. 

Les Fenton moved to limit reconsideration of Article 8. Ed Hill sec- 
onded. Motion approved. 

ARTICLE 9: To see if the town will vote to adopt the provisions of RSA 
76:15-a. This will provide for the semi-annual collection of property 
taxes. The first bill will be due on or approximately July 1“ and will be 
one half of the previous year’s total tax bill. The second half of the bill 
will be due on or approximately December 1*' and will be the year’s 
billing based on the current year tax rate with credit given for the first 
half payment. 

Moderator Becker recused himself and appointed William Bardsley 


Andover Town Report - 2009 


Town Of Andover 85 


as moderator for the remainder of the meeting. Moved to adopt by Ed 
Hiller, seconded by Leighton Terwilliger. Discussion ensued. Article 9 
was defeated. 

Article 10: To transact any other business that may legally come be- 
fore this meeting. 

Moderator Bardsley moved a resolution to thank Roger Godwin for 
his many years of service to the town and to wish him a speedy recov- 
ery. Upon hearing the enthusiasm of the “aye” voted, he decreed the 
approval to be unanimous. 

At 9:36 PM the meeting was adjourned. 


Marjorie M. Roy 
Town Clerk 


George Morrill, Ev Perkins, Will Baker, Gene Carr, John Merrill, 
Roy Blake, Bert Farnum, Jack Fenton, Charles Whittemore, Al 
Smith, Ed Yetter, Tom Borden, and Oscar Farnum. 

Photo: Andover Historical Society collection 
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PROPERTY INVENTORY SUMMARY 


2008 2009 

Land $115,543,902 $104,372,823 
Buildings 128,297,200 128,047,700 
Manufactured Housing 4,420,300 4,513,000 
Commercial/Industrial * 13,258,200 14,930,700 
Public Utilities 11,140,900 12,755,500 

Total Valuation $272,660,502 $264,619,723 
Less School Exemptions * 150,000 150,000 
Less Elderly, Blind & Disabled Ex. 340,000 320,000 
Net Valuation n SG AN [Dany $264,149,723 


* The method of calculating the school exemptions was revised in 2008. The exemption 
now impacts the Commercial/Industrial Category 


Total Valuation $264,619,723 
Less: Public Utilities 12,755,.500 
Value Used to Compute State Education Tax $251,394,223 
PROPERTY TAX COMMITMENT 
Approved Net Tax Amounts: 2008 —. 2009 
Town $ 585,868 $ 609,474 
School District (Town share) 2,311,786 2,582,420 
School District (State share) 636,142 — 663,277 
County HDI 7 107 359 
Total Town Taxes a $4,305,771 °2 $4557 530 
Precinct Taxes: oe 
Andover Fire District No. 1 T2453 08975 
East Andover Fire Precinct 513 51033 
Total Gross Property Taxes $4,429,601. - $4,681,538 
Less War Service Tax Credits 68.400 2 67900 
Net Property Tax Commitment $4,361,201 ($4,615,638 
TAX RATE 
2008 2009 
Town $2015 $22.30 
School District (Town share) 8.49 9.78 
School District (State share) 2.44 2.64 
County 2.84 2.68 
Total Tax Rate (per $1,000.00) $15.92 $17.40 
Andover Fire District No. 1 $ 0.65 $ 0.65 
East Andover Fire Precinct $ 0.32 $ 0.33 
STATEMENT OF OUTSTANDING DEBT 
- None - 
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TREASURER’S REPORT 


Year Ended December 31, 2009 


Cash on Hand, January 1, 2009 
Received During Year* 
Total Receipts 
Less Selectmen's Orders Paid 
Less Transfer to Conservation Fund 
Less Transfer from Blackwater Park 
Cash on Hand, December 31, 2009 


*Breakdown of Receipts: 


Tax Collector 
Town Clerk 
Selectmen 


Building Inspector 
Accounts Receivable 

Interest on Accounts 
Line of Credit Proceeds 
School Payment Adjustmemt 
Transfer from the Blackwater Fund 
Transfer from the Conservation Fund 
Total Receipts 


Additional Funds Held by the Treasurer 


Balance-January 1, 2009 
Interest Earned $ 


Contributions 
Expenditures 


Balance-December 31, 2009 


Blackwater 
Park Fund 

$ 25,470.60 
69.08 
$ 1,280.92 
$ 7,900.00 
$ 18,920.60 


Received 
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$ 
$ 
$ 
$ 
$ 
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$ 


1,319,988.21 
7,089,237.44 
8,409,225.65 
6,975,067.95 
6,102.55 
830.00 
1,427,225.15 


4,631,989.18 
360,502.50 
436,831.47 
3,185.00 
31,632.54 
5,256.76 
1,400,000.00 
2093999 
7,900.00 
4,000.00 
7,089,237.44 


Cilleyville/Bog 
Bridge Fund 
7,163.50 
24.11 
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Andover 

Village Park 
Fund Conservation Fund 
Balance-January 1, 2009 $ 2,578.13 $ 54,231.21 
Interest Earned $ 8.50 §$ 184.9] 
Contributions $ - $ 9,457.55 
Expenditures $ - $ 6,780.00 
Balance-December 31, 2009 $ 2,586.63 §$ 57,093.67 


POLICE DETAIL REVOLVING FUND 


Year Ended December 31, 2009 


Balance 01/01/09 $2,651.00 
Received during 2009 $24,628.75 

$27,279.75 
Expended 2009 $14,413.50 
Balance 12/31/09 $12,866.25 
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TAX COLLECTOR’S REPORT 


Year Ended December 31, 2009 


Debits: 
Uncollected Taxes on January 1, 2008: 
Property Taxes 
Land Use Change Taxes 
Yield Taxes 
Gravel Taxes 
Taxes Committed During 2009 
Property Taxes 
Land Use Change Tax 
Yield Taxes 
Gravel Taxes 
Interest/Penalties Collected on Delinquent Taxes 
Credits Refunded 


Total Debits 


Credits: 
Remitted to Treasurer During 2009: 
Property Taxes 
Land Use Change Taxes 
Yield Taxes 
Gravel Taxes 
Interest/Penalties 
Converted to Liens (Principal Only) 
Abatements During 2009: 
Property Taxes 
Yield Taxes 
Uncollected Taxes As Of December 31, 2008: 
Property Taxes 
Yield Taxes 
Prior Year’s Overpayment Assigned 
Property Tax Credit Balance 


Total Credits 
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Levies of: 
2009 


$4,586,062.27 
6,710.00 
15,832.31 
(5.32. 
1,072.66 
5,384.00 


Prior 


$488,467.26 
0.00 
0.00 
0.00 


175.00 
20,383.39 


ll 


$4,615,076.56 


$4,119,527.80 
6,710.00 
9,188.72 
13.32 
1,072.66 


0.00 
6,382.39 


500,113.20 

261.20 
(12,539.41) 
(15,655.32) 


$4,615,076.56 
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$509,025.85 


$308,462.21 


175.00 
2,383.59 
1'79,990.61 


$509,025.85 
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TOWN CLERK’S REPORT 


Year Ended December 31, 2009 


Motor Vehicle Registrations 
Municipal Agent Fees 

Title Application Fees 

Dog Licenses 

Penalties (Dogs) 

Transfer Station & Beach Permits 
Marriage Licenses 

Vital Statistics 

Return Check Charges 
Dredge & Fill Applications 
Miscellaneous 


Total Receipts Remitted to Treasurer 


$347,091.00 
9,948.50 
954.00 
3,576.50 
182.00 
342.00 
630.00 
980.00 
75.00 

10.00 


38.00 


$363,827.00 


SUMMARY OF TAX LIEN ACCOUNTS — 


Year Ended December 31, 2009 


Tax Sale on Account on Levies of: 


Debits: 

Unredeemed Taxes on January |, 2009 

Liens Executed During 2008 

Interest Collected After Tax Liens 
Total Debits 


Credits: 

Remittance to Treasurer During 2009 
Redemptions 
Interest & Costs After Tax Liens 
Abatements of Unredeemed Liens 
Liens Deeded to the Town 

Unredeemed Taxes as of December 31, 2009 
Total Credits 


2008 


$191,909.88 
6,142.34 
$198,052.22 


$ 90,756.60 
6,142.34 

0 

0 
$ 101,153.28 
$198,052.22 


2007 
$78,851.17 


8,635.29 


$87,486.46 


$34,867.24 
$,635.29 

0 

0 
$43,983.93 


$87,486.46 
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| Prior 
$34,815.07 


9,806.70 
$44,621.77 


$23,925.66 
9,806.70 

0 

: 0 
$ 10,889.41 
$ 44,621.77 
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SCHEDULE OF TOWN PROPERTY 


Description 

Beach land & bath house 

Blackwater Park land 

Transfer station land & buildings 
Equipment 

Police Department building 

Cruisers 

Equipment 

Town Office building 

Town Office furnishings & equipment 
Road Grader 

Plows, york rake & street broom 
Miscellaneous road tools & equipment 
Cemetery tools & equipment 

Library books & furnishings 

Proctor Cemetery land 

Old Center Cemetery land 
Lakeside/Lakeview Cemetery land 


Old dump site land off of Monticello Drive 


Village Green on Main Street 
Land off south side of Currier Road 


Land between Channel Road and Highland Lake 

Land between Second Street and Highland Lake 

Land at the corner of Switch Road and Blueberry Lane 
Land between Route 11 and railroad east of Dyers Crossing 


Property Acquired by Tax Collector’s Deed: 


Land on Bradley Lake 

Land on Bradley Lake 

Land on Flaghole Road 

Land north of Route 11 near Hogback 


Land near West Shore Drive and railroad bed 
Land on north side of Route 11 near Monticello Drive 


Land below Highland Lake Dam 


Land between Route 11 and Cilleyville Road 
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Value 


$493,500 
292,200 
201,800 


20,000 * 
72,600 

42,000 * 
15,000 * 


446,700 


38,000 * 


200,000 * 


15,000 * 
3,000 * 
1,000 * 

65,000 * 


224,000 
213,400 
448,100 

66,800 
133,200 


1,000 
15,500 
16,700 

7,200 
11,000 


73,900 


139,800 


6,200 
8,900 
6,900 
45,500 
1,500 
15,200 
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Land between Depot Street and railroad bed 6,000 
Land between Route 4 and railroad bed 65,400 
Land north of Route 11 near Agony Hill Road 6,600 
Total $3,418,600 


Figures are assessed valuations except for those marked with asterisks 
(*), which represent approximate costs. 


The typed caption on this photo reads “Ready to start out again 
after a noon stop at Halcyon Hills Farm in 1924. Ellsworth “Stub” 
Eastman and Edwin McKeage on the roll. Ralph Chaffee takes 
the picture. After a storm it took two days with two snow rollers 
to break out the eastern half of the town.” 

Photo: Andover Historical Society collection 
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CAPITAL RESERVE FUNDS 
Town-Road Equipment 
Town-Police Cruiser 
Town-Trans Station Equipment 
Town-Bridge Rehabilitation 
Village District-Repairs 
AFD-New Truck 
AFD-Expendable Trusts 
EAFD-Equipment 

TOTAL 
LIBRARIES 
Andover Libraries-Exp Trust 
Andover Libraries-Trust 

TOTAL 
SCHOOL DISTRICT FUNDS 
Van't Hoff Art & Music 
Village Park Maintenance 
Special Education 
Building Maintenance 

High School Tuition 

. TOTAL 
CEMETERY FUNDS 
Cy Pres 
Old Center 
Perpetual Care 
John Proctor Trust 
Individual Trusts 
Maintenance 

TOTAL 


Principle & 

Interest 

12/31/2008 
$27,670.42 
$18,380.36 
$10,062.62 
SU 2.2 Send 
$71,793.08 
$23,810.12 
$5,024.65 
$144,092.02 
$373,047.04 


$12,097.48 
$2,468.04 
$14,565.52 


$11,675.10 
$2,622.26 
$64,472.74 
$12,877.72 
$26,047.13 
$117,694.95 


$4,423.57 
$185.91 
S3TATAST 
$3,879.88 
$56,950.96 
$4,281.96 
$100,893.85 


Additions 


$10,000.00 


$10,000.00 
$20,000.00 

$2,000.00 
$15,000.00 

$2,500.00 
$16,000.00 
$75,500.00 


$0.00 


$280.00 


$280.00 


$3,150.00 
$3,150.00 


Interest 
$427.34 
$120.51 
$155.49 

S115. 16 
$599.16 
$367.81 

$77.61 
$2,224.88 
$5,087.96 


$186.75 
$37.16 
$223.91 


$81.74 
$18.34 
$451.23 
$90.12 
$182.26 
$823.69 


$68.29 
$2.88 
$472.12 
$481.51 
$949.82 
$71.82 
$2,046.44 
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Year Ended December 31, 2009 


Withdrawals 


$0.00 
$18,500.87 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$18,500.87 


$0.00 
$62.33 
$62.33 


$0.00 
$0.00 
$0.00 
$0.00 


$0.00 


$0.00 
$0.00 
$371.90 
$481.51 
$0.00 
$1,097.91 
$1,951.32 
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Market Principle & 
Value Interest 
Changes 12/31/2009 

$38,097.76 

$0.00 

$20,218.11 

$93,328.93 

$74,392.24 

$39,177.93 

$7,602.26 

$162,316.90 

$435,134.13 


$12,284.23 
$2,442.87 
$14,727.10 


$12,036.84 
$2,640.60 
$64,923.97 
$12,967.84 
$26,229.39 
$118,798.64 


$4,491.86 

$188.79 

Sade 7 179 

$1,454.95 $5,334.83 
$57,900.78 

$6,405.87 

$1,454.95 $105,593.92 
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AUDITOR’S REPORT 


The 2009 audit was not complete as of press time. Selected portions 
of the 2008 audit appear on this page and the following pages. 


EXHIBIT C-1 
TOWN OF ANDOVER, NEW HAMPSHIRE 
Balance Sheet 
Governmental Funds 
December 31, 2008 
Other Total 
Governmental Governmental 
General Funds Funds 
ASSETS pera ers 
Cash and cash equivalents Ss) 32160) Ss 2545512) 9 aie sou 
Investments 1,979 101,373 103,352 
Receivables, net of allowance for uncollectible: 
Taxes 584,133 - 584,133 
Accounts - 4,466 4,466 
Intergovernmental 17,925 55179) 23,704 
Interfund receivable 11,842 Zea 14,065 
Prepaid items 835 8,000 8,835 
Total assets $ 1,938,592 $ 376,353. $ .23134,945 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Accounts payable $ 10,002 §$ - § 10,002 
Intergovernmental payable 1,513,443 - 1,513,443 
Interfund payable 2,225 11,842 14,065 
Deferred revenue 16,799 - 16,799 
Total liabilities 1,542,467 11,842 1,554,309 
Fund balances: 
Reserved for encumbrances 1,250 - 1,250 
Reserved for special purposes - 98,938 98,938 
Unreserved, undesignated, reported in: 
General fund 394,875 - 394,875 
Capital project fund - 2924 2,922 
Special revenue funds ~ 262,651 262,651 
Total fund balances 396,125 364,511 760,636 
Total liabilities and fund balances $ 1,938,592 $ 376,353  $ 2,314,945 
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EXHIBIT C-3 
TOWN OF ANDOVER, NEW HAMPSHIRE 
Statement of Revenues, Expenditures and Changes in Fund Balances 


Governmental Funds 
For the Fiscal Year Ended December 31, 2008 


Other Total 
Governmental Governmental 
General Funds Funds 
Revenues: 
Taxes $ 568,643 § 6,103 $ 574,746 
Licenses and permits 373,260 - 373,260 
Intergovernmental 262,480 5,779 268,259 
Charges for services 55,339 8,653 63,992 
Miscellaneous 47,629 10,622 58,251 
Total revenues 1,307,351 ot, 157 1,338,508 
Expenditures: 
Current: 
General government 314,298 - 314,298 
Public safety 153,810 7,271 161,081 
Highways and streets 862,193 - 862,193 
Sanitation 153,977 - 153,977 
Health 540 - 540 
Welfare 21,269 - 21,269 
Culture and recreation 32,285 19,034 $1,319 
Conservation - 4,569 4,569 
Debt service: 
Interest 11,081 - 11,081 
Capital outlay 4,350 10,952 15,302 
Total expenditures 1,553,803 41,826 1,595,629 
Deficiency of revenues under expenditures (246,452) (10,669) (257,121) 
Other financing sources (uses): 
Transfers in 2,475 60,075 62,550 
Transfers out (59,873) (2,677) (62,550) 
Total other financing sources and uses (57,398) 57,398 - 
Net change in fund balances (303,850) 46,729 (257,121) 
Fund balances, beginning 699,975 317,782 1,017,757 
Fund balances, ending ea) Lee ae 760,636 


SCHEDULE 3 
TOWN OF ANDOVER, NEW HAMPSHIRE 
Major General Fund 
Schedule of Changes in Unreserved - Undesignated Fund Balance (Non-GAAP Budgetary Basis) 
For the Fiscal Year Ended December 31, 2008 


Unreserved, undesignated fund balance, beginning $ 517,475 
Changes: 
Unreserved fund balance used to reduce 2008 tax rate (271,000) 
2008 Budget summary: 
Revenue surplus (Schedule 1) $ 199,121 
Overdraft of appropriations (Schedule 2) (50,721) 
2008 Budget surplus 148,400 
Unreserved, undesignated fund balance, ending $ 394,875 
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Balance on hand January |, 2009 


Income 
Andover Libraries 
Andover Little League 
Andover Lions Club 
Andover Snowmobile Club 
Bank Interest 
Barnyard Bingo 
Blackwater Grange 
Booster Ads & Donations 
East Andover Fire Department 
Flea Market 
Girls Softball 
Libertarian Party 
Immaculate Conception Church 
Rail Trail Committee 

Total Income 


Expenses 
Advertising 
Bunting and Flags 
Children’s Parade 
Cleanup 
Entertainment 
Firecracker 5K Race 
Fireworks 
Flea Market 
Office 
Parade 
Parade Prizes 
Programs & Signs 
Ribbons 
Sanitary Units 

Total Expenses 


Balance on hand December 31, 2009 
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FOURTH OF JULY COMMITTEE 


TREASURER’S REPORT 
Year Ended December 31, 2009 


$18,373.04 


25.02 
140.00 
564.13 
119.00 

9.16 

29.00 

300.00 
10,291.00 


$14,128.49 


$ 


145.45 
469.65 
100.00 
763.90 
500.00 
500.00 

6,000.00 
2700 
1S 
4,007.94 
300.00 
1,997.42 
244.04 


560.00 
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$15,634.83 
$16,866.70 
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2009 LIBRARY STATISTICS 


Andover 
Public Bachelder 
Library Library 


Circulation: 
Adult Non-Fiction 326 SZ 
Adult Fiction 2,231 834 
Juvenile Books 3,423 350 
Magazines 407 51 
Audios, Videos & Non-books 1,341 wile. 
Subtotal 7,728 1,659 
Interlibrary Loaned 287 130 
Interlibrary Borrowed 20h _ 138 
Total 8,302 1,927 


New Acquisitions: 


Adult Books All 173 
Juvenile Books BS: 9] 
Magazines 0 24 
Audio & Videos 189 | 82 
Total 903 310 


The libraries are very appreciative of the many donations of books 
and videos. 
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Adams, Diane 
Anderson, Bill 
Babineau, Mary 
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AE/MS STAFF 2009/2010 : 
° 

Regular Classroom Assistant = 
Custodian o 

Speech Pathologist s 


Bent, Jennifer 
Binette, Tina 
Braley, Christine 
Coll, Christie 
Connor, Christine 
DeMinico, Linda 
Donaldson, Lee 
Duquette, Gina 
Fadden, Cathy 
Fitzpatrick, Gail 
Gagne, Holly 
Gaudette, Julie 
Harkabus, Jennifer 


Hildebrand, Gretchen 


Hubbard, Jay 
Hubert, Paul 
Jensen, Michael 
Keezer, Michelle 
Kidane, Molly 
Lance, Brenda 
LaRoche, Kristy 
Lauster, Amanda 
Lemeris, Shari 
McDonald, Brenda 
Murphy, Ryan 
Parenteau, Gail 
Pellegrino, Audrey 
Peters, Stephanie 
Quintal, Ron 
Rogers, Wendy 
Schultz, Susan 
Silverstein, Michael 


Grade | Teacher 

Special Education Assistant 
Permanent Substitute 

Special Education Assistant 

Grades K-8 Computer Teacher 

Grades K-8 Art Teacher 

Library Assistant 

Special Education Assistant 

Speech Assistant/Special Education Assistant 
Middle School Language Arts Teacher 
Special Education Teacher 

Special Education Coordinator/Assistant Principal 
Occupational Therapist 

Grade 2 Teacher 

Grade 3 Teacher 

Grade K-8 Music Teacher and Band Director 
Grade 2 Teacher 

Middle School Math Teacher 

Grade 4 Teacher 

Reading / Math Teacher 

Grade 5 Teacher 

Title I Reading Teacher 

Middle School Language Arts Teacher 
Cafeteria Assistant 

Middle School Science Teacher 
Administrative Assistant 
Kindergarten Teacher 

Grade 5 Teacher 

Head Custodian 

Kindergarten Assistant 

Grade K — 8 Counselor 

Grade K-8 Physical Education Teacher 
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Slayton, Jane Principal 

Tiede, Lynn Special Education Teacher 

Tucker, Jim Middle School Social Studies Teacher 
Van Horn, Stephanie Occupational Therapist Assistant 
Wagner, Amy Classroom Assistant 

Wiley, Michael Grade 3 Teacher 

Young, Joanne Cafeteria Director 


Bekah Stearns, AE/MS grade eight 
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AE/MS STATISTICS 2009/2010 
Class Totals as of January 2010 
Kindergarten 35 
Grade | 18 
Grade 2 20 
Grade 3 SI 
Grade 4 20 
Grade 5 23 
Grade 6 20 
Grade 7 51 
Grade 8 24 


Roll Of Perfect Attendance 
Pupils Not Absent For The School Year Ended June 30, 2009 


Kindergarten Kyleigh Fanny 


Grade | Madalyn Goodwin 

Grade 4 Ainsley Goodwin 

Grade 5 Ben Yusko 

Grade 6 Shannon Haley 

Nicholas Terwilliger 

Grade 8 Ethan Barton 
Graduates 2009 
Jason Ashburn Shrief Elmasry Trisha McDonald 
Charles Barry Amber French Kristi Perreault 
Cody Barton Timothy Grover Madison Powers 
Ethan Barton Dylan Howe Kamrin Racine 
Eva Berton Brian Jackson Meaghan Reid 
Timothy Braley Alexis King Tyler Rudolph 
Benjamin Cox Mariah Lansdown- _—— Ashley Scanlan 
Stephanie Croteau Howard Natasha Vogel 
Richard Dansereau. Kayla Laramie Mary Jane Wittel 
Cameron Doucet Marissa Laro Cameron Wood 
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Honor Roll Students 


Boldface indicates High Honors in all four terms 


GRADE 5 

Riley Anderson 
Max Barrett 
Joel Beauman 
Adrian Bolte 
Will Cox 
Emma Davis 
Keith Davis 
Tyler Holman 
Nick Keniston 
Logan Marcus 
Taylor Methven 
Brendan Reid 
Alyssa Smith 
Josiah Wagner 
Ben Yusko 


GRADE 6 

Kelsey Allen 
Alicia Barry 
Nicole Barton 
Jeffery Bates 
Kelsie Berry 
Thaddeus Bicknell 
Olivia Blodgett 


Attendance Table 


Vincent Bolte 
Molly Comrie 
Taylor Duquette 
Daisy Elwell 
Shannon Haley 
Erin Hanscom 
Austin Hawks 
Jesika Heath 
Olivia Henriques 
Alyson Mullett 
Shelby Perreault 
Bailey Powers 
Eli Shedd 

Robert Smith 
Nicholas Terwilliger 
Fiona White 
Amy Wittel 


GRADE 7 

Haley Adams 
Katelyn Ashburn 
Samuel Barrett 
Trenton Bonk 
Devynne Dlubac 
Brooke Ellis 


School Year Ended June 30, 2009 
Length of School in Weeks 36 


Total Enrollment 
Girls / Boys 


Average Daily Attendance 
Average Daily Absence 
Average Daily Membership 


232 


Nathan French 
Erin Frost 

Jacob Hubbard 
Emily Lance 
Monica Newton 
Tucker Peters 
Kyle Smarth 
Skyler Smith 
Rebekah Stearns 
Maddie Trefethen 


GRADE 8 
Jason Ashburn 
Cody Barton 
Ethan Barton 
Eva Berton 
Richard Dansereau 
Alexis King 
Mariah Lansdown- 
Howard 
Marissa Laro 
Kristi Perreault 
Madison Powers 
Meaghan Reid 
Cameron Wood 


1077) 125 


11.00 


Students with Perfect Attendance 
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212.48 


223.48 
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ANDOVER HONOR STUDENTS 
Merrimack Valley High School Honors 2008-2009 


CLASS OF 2009 
Zachary Barton 
Lucas Benoit 
John Bridgmon 
Amanda Brule 
Megan Coll 
Travis French 
Heather Frost 
Katelin Haley 
Abigail Lance 
Kellie St. Jacques 
Keith Towle 
Joshua Wilterdink 


CLASS OF 2010 
Curtis Blodgett 
Joshua Bond 
Tenzin Dickinson 
Mariah Haley 


Proctor Academy Honors 2008-2009 


Patrick Allen 
Benjamin Berton 
Jackson Bicknell 
Meredith Cline 
Kayla Dansereau 
Breanna Davis 
Elliot Fleming 
Tuckerman Ferris 
Caleb Frantz 


Bishop Brady Honors 


2008-2009 
Steele Henderson 
Jessica West 


Gregory Hewitt Jonathan-James 
Amy Lamos Santiago 
Mika Martin Zoe Stoddard 
penne CLASS OF 2012 
Me Danielle Adams 
Elizabeth Stearns Ch 
antal Caron 
Joshua Wagner Necce Gott 
x 
Se acy Brendan Coll 
CLASS OF 2011 Michael Donovan 
Shawna Barton Savanna Donovan 
Henry Bendel Adam Ellis 
Norbu Dickinson Ashleigh Fife 
Jacob Frost Ashley Lamson 
Katie Keller Jeremy Mason 
Brianna Keniston Matthew Michael 
Kassie Lamper Joseph Rego 
Rebecca Lance India Thompson 
Emily Laro Kyle Wiley 
Hannah Frantz Madalyn Pfeifer 
James Hanlon Caroline Pond 
Megan Hanscom Siobhan Reid 
William Henriques Blair Southworth 
Emma Jones Story Southworth 
Daniel Loehr Michaela Trefethen 
Anne O’Byrne Sophie Viandier 
Taylre O’Byrne Andrew Young 
Haley Peters Allegra Zimmerman 
Tilton School Honors 
2008-2009 
Adam Smith 
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SCHOOL DISTRICT 2009 MEETING 
MINUTES 


March 2, 2009 


At the request of Andover Fire Chief John Landry, Moderator Bard- 
sley directed the attention of the audience to the fire exits in the gym- 
nasium. There were safety concerns arising from the large audience 
size. Paul Currier, Margo Coolidge and Megan Emerson performed the 
songs “This Land Is Your Land” and “America the Beautiful”. Margo 
also performed a composition of her own relating to Andover and to- 
night’s school district meeting. Two AE/MS students, 2nd grader Mat- 
thew Bent and Sth grader Nicholas Keniston, led the audience in the 
Pledge of Allegiance. Moderator Bardsley called the meeting to order 
at 7:17 PM. He briefly reviewed the rules of order for the meeting. He 
introduced the Andover School Board members, Dr Martin the super- 
intendent, and school board candidates present. 

Article |. To see if the District will vote to accept the reports of Of- 
ficials, Agents, Auditors and/or Committees as printed in the School 
District report. 

Mrs. Hiller moved to accept the reports as printed; Doug Boisvert 
seconded. Article I was adopted without discussion. 

Article Il. Shall the school district accept the provisions of RSA 
198:20-b providing that any school district at an annual meeting may 
adopt an article authorizing indefinitely, until specific rescission of such 
authority, the school board to apply for, accept and expend, without 
further action by the school district, unanticipated money from a state, 
federal of other governmental unit or a private source which becomes 
available during the fiscal year? 

Doug Boisvert moved to accept the provisions of RSA 198:20-b; 
Mrs. Hiller seconded. Article If was adopted without discussion. 

Article Ill. To see if the District will vote to authorize the School Board 
to make application for, to accept and expend on behalf of the District any 
and all advances, grants or other funds for educational purposes which 
may now or hereinafter be forthcoming from the United States of Ameri- 
ca and its agencies or from the State of New Hampshire and its agencies. 

Doug Boisvert moved to accept Article III; Percy Hill seconded. Ar- 
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ticle III was adopted without discussion. 

Article IV. To see if the District will authorize the School Board to ac- 
cept and expend on behalf of the District private gifts and contributions 
for educational purposes. 

Howard Wilson moved to accept Article IV; Vicki Mishcon second- 
ed. Article IV was adopted unanimously. 

Article V. To see if the School District will vote to raise and appropri- 
ate the sum of Four Million, Two Hundred Thirty Six Thousand, Five 
Hundred Seventy Eight Dollars ($4,236,578) for the support of schools, 
for the payment of salaries of school district officers and agents and for 
the payment of statutory obligations of said district and to authorize the 
application against said appropriation of such sums that are estimated 
to be raised from the state’s equalization payment, together with other 
income. The School Board shall certify to the selectmen of Andover the 
amount to be raised by taxation of said town. 

Ed Hiller moved to accept Article V; Evelyn Baker seconded. As the 
Andover Budget Committee chairman, Ed Hiller gave a brief review of 
this year’s proposed budget. Major increases include the increase in sal- 
aries as negotiated under the current teachers’ contract and the increase 
in the high school tuition rates as negotiated and previously approved. A 
line by line discussion followed. 

Under line 1100 Regular Education Programs, Dave Hewitt explained 
that the large increase in the high school tuition rate brought the rate in 
line with the state average cost. School year 2009-2010 is the first year 
of a fifteen year contract and the yearly increase following the first year 
should average 2-3%. This rate increase has been anticipated for the previ- 
ous six years. This year’s budget does include reductions in AE/MS staff 
including a teacher’s position, the Reading Recovery program, and two 
support staff positions. There was extensive discussion revolving around 
the current economic conditions. Under line item 1200 Special Education 
Programs, Dave Hewitt explained that there were currently forty six (46) 
students served under the proposed budget. Special Education Programs 
are required to provide needed services to any eligible Andover child ages 
3-21. Dr Martin stated the dollar figures for the proposed budget were 
arrived at through a combination of known and anticipated cost projec- 
tions. Line item 1290 Reading Recovery Program has been eliminated 
for the school year 2009-2010. Principal Jane Slayton explained that the 
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strict limitations of the Reading Recovery Program do not always al- 
low AE/MS to use the most cost effective means of providing needed 
services. These services will continue to be supplied by staff currently 
in place through the normal educational process. Under line item 2130 
Health Services there was discussion of the school nurse’s salary. Mrs. 
Hill has been at AE/MS for eleven years, has her RN degree as well as 
a Bachelor’s degree in Education and will receive her Master’s in Educa- 
tion in May of this year. She is also the current teacher for the middle 
school health classes as well as the full time school nurse. There was 
considerable discussion concerning line item 2321 Office of the Super- 
intendent. Dr. Martin provided an extensive list of the services provided 
to the Andover School District by the Superintendent’s Office. Andover 
currently contributes a contracted 12-13% towards the total cost of the 
Superintendent’s Office. There was discussion of capping the amount 
paid to the Superintendent’s Office. However, this is a contracted dollar 
amount and any reduction in the dollar figure 1s, in reality, a reduction 
in the rest of the school budget, not a reduction in this specific line item. 
Under line items 2721-2725 Transportation, Armand Boisvert reviewed 
the history between AB Transportation and the Andover School District. 
Mr. Boisvert stated he had begun AB Transportation when approached 
by the Andover School Board as well as to help support the Andover One 
Wheelers and the town ski program. He also stated he has no intention at 
this time of renewing the transportation contract after the current contract 
expires at the end of school year 2009-2010. There was heated discussion 
involving the future costs of transportation and its anticipated substantial 
impact on future school budgets and the town property tax rate. Line item 
5222 Federal Projects decreased by forty five thousand dollars ($45,000) 
in the proposed budget. This was a one time cost, funded by a grant, to 
install a sidewalk alongside the parking lot at AE/MS. 

Following the line by line discussion of the budget, the floor opened 
to general discussion of the proposed budget. There was an extended 
discussion of the current economic conditions and the inability of many 
town residents to afford another large increase in the town tax property 
rate this year. Jennifer Coffey moved to reduce the budget amount by 
forty five thousand dollars ($45,000); Peter Zak seconded. After fur- 
ther discussion, the amendment was defeated. Article V was adopted. 
Les Fenton moved to limit reconsideration of the budget. The motion 
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passed unanimously. 

Moderator Bardsley called for a ten-minute recess at 9:54. The meet- 
ing reconvened at 10:08 PM. 

Mr. Bardsley announced Howard George had been awarded the John 
W McCrillus annual award given in the Sunapee area for his contribu- 
tion to skiing activities. Mr. George received a standing ovation. 

Article VI. To see if the District will vote to direct the School Board 
to reverse its prior decision and renew the lease on the Hamp House 
for the use of the Andover AfterSchool Program (AASP). The AASP 
seeks a ten (10) year lease from the School Board, with a termination 
clause for both parties requiring one year’s notice. The AASP proposes 
to immediately repair the roof covering and reinforce the roof snow load 
capacity per the recent engineering evaluation, and to provide full and 
complete liability insurance coverage. There would be no additional cost 
to the School District as a result of this warrant article. The Andover 
AfterSchool Program will continue full financial responsibility of the 
Hamp House per the terms of the lease. (By Petition) 

Howard Wilson moved to accept Article VI; Percy Hill seconded. Lead 
petitioner Bonny Morris, the chairman of the AASP Directors’ Board, 
thanked the citizens of Andover for the past use of the Hamp House by 
AASP. She stated the AASP wished to continue to provide services to 
the community. She felt Andover was fortunate to have a private house 
on school property that allowed students to attend after school activities 
and also receive after school care without requiring transportation. There 
followed an extended debate concerning many issues surrounding the use 
of the Hamp House. These issues included the benefits of after school 
child care, the liability of the Andover School District as a landlord, safety 
issues at the Hamp House including the load rating of the roof and lead 
paint, the adverse effect on local families when child care is not avail- 
able, the length of a new lease and possible rent amounts, the costs of 
physically removing the Hamp House, and safety concerns at the AE/MS 
facility. The overwhelming tone of the discussion by the audience was to 
support the formation of a committee to review the best use of the Hamp 
House and to renew the AASP lease until a decision had been reached. 
The Andover School Board reminded the audience that this article was 
a recommendation not a mandate. After much discussion, the vote was 
moved by Dennis Fenton. Bonny Morris removed her signature from the 
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request for a secret ballot vote, thus allowing the article to be voted orally. 
Article VI passed. Darryl Furtkamp moved to limit reconsideration of 
Article VI. The motion passed. 

Article Vil. To see if the District will vote to raise and appropriate the 
sum of Sixty Seven Thousand Three Hundred Dollars ($67,300) for the 
purpose of removal of asbestos containing tile from the gymnasium 
floor and replacement with poured-in-place polyurethane surface, re- 
move dust accumulations in the area and replace present opaque and 
cracked windows with clear, thermo energy efficient windows. This is 
year three of the facility maintenance plan and necessary for safe, more 
energy efficient use of the gymnasium by students and the general pub- 
lic. (By Petition) (The School Board does not recommend passing 
this petitioned article.) (The Budget Committee does not recom- 
mend passing this petitioned article.) 

Howard Wilson moved to accept Article VII; Don Gould seconded. 
As lead petitioner, Don Gould began discussion of the article. He is 
frequently called as an expert witness 1n asbestos litigation. He stated 
the wax that is applied monthly is not a protective coating. He moved 
to amend Article VII based on further information he has discovered 
through his extensive research; Howard Wilson seconded. 

Article VII was amended to read as follows: 

Article Vil. To see if the District will vote to raise and appropriate 
the sum of sixty thousand and four hundred and forty-two dollars 
($60,442) for the purpose of installing protective cover and new safer 
gym floor over the existing asbestos-containing vinyl tile and remove 
dust accumulations in ceiling supports. This is year three of the facil- 
ity maintenance plan and necessary for safe use of the gymnasium by 
students and the general public. (By petition and amendment) 

The amendment passed. Don Gould explained that the current floor 
would be covered by a foam encapsulation layer, then polyurethane ap- 
plied over to seal and become the new gym floor. Kent Armstrong stated 
that the gym can not currently be used as an emergency shelter for the 
community if need arises due to the asbestos content of the tiles. Sev- 
eral speakers reiterated the impact to the tax rate and again expressed 
concerns due to the current economic conditions. A written ballot pro- 
gressed. Article VII passed with a vote of 69 yeas, 56 nays. 

Article Vill. To authorize the Andover School Board to raze or dispose of 
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the Hamp House by whatever means necessary. Further, to accept and ex- 
pend donations and contributions in the form of labor or funding to assist 
the School Board in the disposition of the Hamp House. (By Petition). 

Mary Anne Levesque moved to accept Article VII; Frank Baker sec- 
onded. Article VIII was defeated without discussion. Kent Armstrong 
moved to limit reconsideration of Article VIII. The motion passed. 

Article IX. To transact any other business that may legally come be- 
fore this meeting. 

Moderator Bardsley reminded the audience the next monthly meet- 
ing of the Andover School Board was March 3 at 6:30pm. 

With no further discussion, Mrs. Bardsley moved to adjourn the 
meeting; Doug Boisvert seconded. 

There being no other business to come before the district, the meet- 
ing was adjourned at 12:09 am. 


Christie Coll 
School District Clerk 


Sam Bentley, AE/MS grade eight 
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ANDOVER FIRE DISTRICT 1 
2009 MEETING MINUTES 


March 18, 2009 


The annual meeting of the Andover Fire District No. 1 was held on 
March 18th, 2009. Moderator Mark Stetson called the meeting to order 
at 7:30 PM. 

ARTICLE 1: A motion was made by John McDonald and seconded 
by Les Fenton that the minutes of the 2008 annual district meeting be 
accepted as published in the town report. The motion was approved, all 
in favor. 

ARTICLE 2: To hear the report of the treasurer, auditor, commission- 
ers and fire chief. The Auditor’s report was read by Fred Lance. Les 
Fenton gave the commissioner’s report. He reported with regret the re- 
tirement of Commissioner John McDonald after 30 plus years of service 
to the fire department. He commended the members for keeping within 
budget and keeping the tax rate down for the coming year considering 
the tough economic times. John McDonald made a motion to accept 
the commissioners’ report as given, the auditors report as read and the 
Chief’s report as published in the town report. Les Fenton seconded the 
motion. The motion was approved, all in favor. 

ARTICLE 3: The following officers were elected unanimously. 
Moderator for one year: Mark Stetson 
Clerk/Treasurer for one year: Fred Lance 

As there was no candidate for commissioner, the existing commis- 
sioners will appoint a candidate for the coming year and next year the 
meeting will elect two commissioners, one for a two year term and one 
for a three year term. 

ARTICLE 4: To see if the district will vote to apply the entire 2008 fund 
balance (surplus) of $2,473, as revenue for the 2009 budget. That fund 
balance is comprised of $1,613 which is the 2008 fund surplus and $860 
surplus taxes collected by the Town of Andover. Les Fenton moved the 
article and Fred Lance seconded it. The motion was approved all in 
favor. 

ARTICLE 5: To see if the district will vote to accept the budget of $54,948 
for the 2009 operating budget. Less Fenton moved the article and John 
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McDonald seconded it. The motion was approved all in favor. 

ARTICLE 6: To see if the district will vote to raise and appropriate the 
sum of $2500.00 to be added to the “Fire Equipment Maintenance Ex- 
pendable Trust Fund” created in 2007. The article was moved by Les 
Fenton and seconded by John McDonald. It was unanimously approved. 

ARTICLE 7: To see if the district will vote to raise and appropriate the 
sum of $15,000 to be added to the “New Fire Truck” capital reserve 
fund established in 2003. John McDonald moved the article and Les 
Fenton seconded it. The article was approved unanimously. 

ARTICLE 8: To transact any other business that may legally come be- 
fore the meeting. Less Fenton made a motion to reaffirm Article #7 
from last year’s meeting to sell 31 Engine 2 with revenue to be applied 
to 2010 budget. John McDonald moved the motion and Doug Gay sec- 
onded the motion. It was unanimously approved. 


Railroad buffs offer rides on their unusual motorized work cars 
at the Historical Society’s Old Time Fair in Potter Place on the 
first Sunday of August each year. 

Photo: Andover Historical Society collection 
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EAST ANDOVER FIRE PRECINCT 
2009 MEETING MINUTES 


March 17, 2009 


The 76th annual meeting of the East Andover Fire Precinct was held 
on March 17th, 2009. Moderator JoAnn Hicks called the meeting to 
order at 7:30 PM. 

ARTICLE 1: A motion was made by Rene Lefebvre and seconded by 
Stephen Barton to cast one ballot for the following slate of officers. 


Moderator for one year JoAnn Hicks 
Clerk for one year Kathleen Kidder 
Treasurer for one year John Cotton 
Auditor for one year Mark Stetson 
Commissioner for three years Roger Kidder 


The motion was approved and the ballot was cast for the slate of officers. 

ARTICLE 2: To hear the report of the treasurer, auditor, commissioners 
and fire chief. 

Fire Precinct Treasurer John Cotton reported that expenses were as 
expected. The fund balance remaining at the end of 2008 totaled $8,167. 
That was the total of the surplus of the 2008 precinct taxes, the reserve 
for insurance and the funds raised for paving of the driveway at the last 
meeting that were not expended. It was also reported that the audit is 
complete and that no irregularities were found. 

Fire Chief Rene Lefebvre reported the annual report normally printed 
in the Town Report would be printed in The Andover Beacon. He noted 
that East Andover resident Brian Shaw died shortly before Christmas 
and the contributions made by Mr. Shaw will be missed. He reported 
on the Explorer Post; there are seven members, and two have become 
volunteer fire fighters for East Andover. He said that the fire truck com- 
mittee has been working on the purchase of a new engine to replace the 
engine that is now twenty years old. Currently three vendors are being 
considered for that purchase. 

ARTICLE 3: To see if the precinct will vote to apply the entire 2008 
fund balance of $8,167 to be used as revenue for the 2009 budget. 

Motion by Rene Lefebvre and seconded by Jeffrey Miller. 

Vote in the affirmative. 
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ARTICLE 4: To see if the precinct will vote to raise and appropriate 
the sum of $16,000 to be added to the capital reserve fund previously 
established for fire suppression equipment. 

Motion by Jeffrey Miller and seconded by Rene Lefebvre. 

Motion by Edward Becker and seconded by Stephen Barton to in- 
crease the amount to be added to the capital reserve fund to $20,000. 

Discussion followed with Mr. Becker expressing his reasons for sup- 
porting the increase. After discussion, Mr. Becker withdrew his motion 
and Mr. Barton withdrew the second. 

Voted in the affirmative. 

ARTICLE 5: To see if the precinct will vote to raise and appropriate the 
sum of $43,200 as the operating budget for the East Andover Fire Precinct. 

Motion by Rene Lefebvre and seconded by Mark Perry. 

Voted in the affirmative. 

ARTICLE 6: To transact any other business that may legally come be- 
fore the meeting. 


The Andover Lions Club’s Concord Coach is still a popular attrac- 
tion at local events. Plans are underway to store it in the Histori- 
cal Society’s freight shed in Potter Place. 

Photo: Andover Historical Society collection 
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ANDOVER RESCUE SQUAD, INC. 


2009 FINANCIAL REPORT 


Expenditures 


Ambulance Maintenance $1,402.31 


Annual Letter Dotto. 

Clothing $2,608.01 

Education/Training $3,340.18 

Equipment Maint/Radio $3,006.57 

Fuel $838.04 

Medical Supplies $4,694.49 

Medtronics $1,005.00 

Misc. $1,837.43 

Office Supplies $76.59 

Oxygen $1,065.09 

Telephone Revenues 
TDS $419.14 Donations 
US Cellular $206.75 Memorials 

Total $21,076.95 Total 
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ANDOVER VILLAGE DISTRICT 
2009 MEETING MINUTES 


March 2, 2009 


Substitute Moderator Joseph Vercellotti called the meeting to order 
on March 2, 2009 at 7 PM. The following is a summary of the annual 
meeting minutes: 

ARTICLE 1: To hear the report of the last annual meeting. The minutes 
of the March 3, 2008 meeting were read and accepted. 

ARTICLE 2: To hear the reports of the commissioners, treasurer and 
auditor. The commissioners gave a brief summary of the work accom- 
plished in 2008. The commissioners’ reports was read and accepted. 
The treasurer’s report was read and accepted. The auditor’s report was 
read and accepted. The auditor used to review the financial records of 
the district for 2008 was Marj Roy of Andover. 

ARTICLE 3: To elect the necessary officers for the ensuing year: 

Commissioner for three years: David Henderson 
Moderator for one year: Joseph Vercellotti 

ARTICLE 4: To see if the district will vote to accept the budget of 
$72,820 and to raise and appropriate such sums as may be necessary for 
the budget. The budget was amended to increase the line items “Office” 
from $400 to $1400 for the purchase of a new computer and “‘Mainte- 
nance & Repair” from $12,000 to $16,000 anticipating receipt of grant 
money to replace three valves and demolish the chlorine plant. If the 
grant money is not available, default budget would go back to $12,000 
for “Maintenance & Repair’. Expenditure offset for office by cash ac- 
count withdrawal, and add to “sources of revenue” to include $8,000 
from federal stimulus grant. Annual budget amended to $77,820. Ac- 
cepted as amended. | 

ARTICLE 5: To see if the district will vote to accept water rents total- 
ing an estimated $60,000.00 to be billed quarterly at a gallonage rate 
with a user fee. Accepted. 

ARTICLE 6: “Shall the Village District accept the provisions of RSA 
31:95-b providing that any village district at an annual meeting may 
adopt an article authorizing indefinably, until specific rescission of such 
authority, the commissioners to apply for, accept and expend, without 
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further action by the district meeting unanticipated money from a state, 
federal, or other governmental unit or a private source which becomes 
available during the fiscal year? This authorization will remain in ef- 
fect until rescinded by a vote of the district meeting. (Majority vote re- 
quired). Accepted. 

ARTICLE 7: To transact any further business that may legally come 
before this meeting. 

There being no further discussion, Moderator Marj Roy adjourned 
the meeting at 7:20 PM. 


The typed caption reads “1938 Hurricane Aftermath - Altogether 
1,464,000 board feet of pine logs were salvaged in the water 
here in Horseshoe Pond and in the Blackwater Bays from the 
town of Andover.” Photo: Andover Historical Society collection 
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Vital Statistics 
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adhesives, explosives. Wait for a “Hazardous Waste Day” or call New. 
Hampshire Department of Environmental Services for assistance. _ 

*OIL: Motor and transmission oil in five-gallon maximum containers. No fee charged. 
Place in container to the right of hopper building. 

PAINT: Latex paints. Let the paint dry. Scrape contents into regular trash and recycle 
the can in the scrap metal container. Oil-based paints and stains - save for 
Hazardous Waste Day. 

PAPER: Mixed paper that can be ripped, for example, magazines, newspapers, paste 
board, cereal boxes, egg cartons. Place in the orange container located just 
outside the recycling building. 

*NUMBER ONE PLASTICS: (PETE) Place in the black box marked Number One 
plastics inside recycling building. 

PRINTER CARTRIDGES: Look for collection containers inside the agieling building 
and school building. 

SCRAP METAL: Place in outdoor container. No refrigerators, air conditioners, freezers, 
or fuel tanks. 

“TANKS: See attendant. Fee charged. 

a) 20-lb. Propane — gas grill size, $2.00 

b) Camping propane tanks, $1.00 

c) Others, $20.00 
TIRES: Fee charged. See attendant. Remove rims. 16”, maximum rim size, $2.00 
YARD WASTE: Leaves, grass, weeds, etc. Place on compost pile. Remove bags. 


“MANDATORY RECYCLING 


“CARDBOARD: Corrugated and double-walled cardboard, paper grain, and dog food 
Bags and brown paper bags — flatten, keep clean and dry and place near baler in 
recycling building. 

*CELL PHONES: Look for collection boxes inside the recycling building and in the 
lobby at the Town Office. 

CERAMICS PILE: Bricks, stones, ceramic tiles. No toilet or sinks. 

*“CONSTRUCTION DEBRIS: Fee charged. See attendant. Drywall, plywood, toilets, 
sinks, particle boards, roofing materials, painted, stained and pressure-treated 
woods, etc. 

*ELECTRONICS: $5.00 fee charged. See attendant. Computer monitors, televisions, 
keyboards, printers, copiers, fax machines, VCR’s, CPU’s. 

“FLUORESCENT LIGHT BULBS, THERMOSTATS AND THERMOMETERS: See 
attendant. All contain mercury and cannot be sent to the incinerator. No fee 
charged. . 

FURNITURE: See attendant. Fee sha te 
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TOWN COMMITTEE MEETINGS 
At the Town Hall unless otherwise noted 


Board of Selectmen: 
1st & 3rd Monday, 7 
Planning Board: Be DATE DUE 
2nd & 4th Tuesday, 7 
Master Plan Update: 
Ath Monday, 7 
Zoning Board of Adjustme 
3rd Tuesday, 7:30 
Conservation: 
2nd Wednesday, 7:30 
Recycling: 
2nd Thursday, 1 
Cable TV: 
2nd Monday, 7:30 
_ Recreation: —~ 
2nd Thursday, 7, AE/MS — 
Library Trustees: 
3rd Thursday, 7:30 : 
Andover Library or GAYLORD 
Bachelder Library 
Fourth of July: 
| 1st Wednesday (Feb-Jun), Andover Fire Station, 7 
Andover Fire Dept: 
| 4st Monday, Business, 7; 3rd Monday, Training, 7 
_ Explorer Scout Post 321: 
| 2nd Wednesday, 7, East Andover Fire Station 
_ East Andover Fire Dept: 
| 2nd Wednesday, 7:30 
| Rescue Squad: 
| 2nd Tuesday, 7 
East Andover Fire Station 
School Board: 
1st Tuesday (except July and August), 6:30, AE/MS 
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TOWN MEETINGS 2010 


School - March 1, 7:00 pm, AE/MS 
Village District - March 1, 7:00 pm, Town Hall 
Voting - March 9, 11:30 to 7:30 pm, AE/MS 
Town Meeting - March 9, 7:30 pm, AE/MS 
Andover Fire Dist. - March 17, 7:30 pm, AFD 
East Andover Fire Prec. - April 13, 7:30 pm, EAFD 


Front cover photos: (clockwise from top left) Freight Shed, Potter 
Place Railroad Station, Emons Store, B&M Box Car, Tucker Moun- 
tain School House. | 


